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TOWN OF HOPKINTON 
Board of Selectmen 


MINUTES OF MEETING 
June 28, 2011 


 
A meeting of the Hopkinton Board of Selectmen was held on Tuesday, June 28, 2011 at 
Town Hall, 18 Main Street, Hopkinton, Massachusetts.  Selectmen present: Todd Cestari, 
Michelle Gates, Ben Palleiko, John Mosher, and Brian Herr.  Officials present; Town 
Manager Norman Khumalo, Operations Assistant Geri Holland, Human Resources 
Director Maryrose DeGroot, Fire Chief Ken Clark, Police Chief Rick Flannery, DPW 
Director John Westerling, Town Clerk Ann Click, and Treasurer/Collector Maureen 
Dwinnell. 
  
CALL TO ORDER


  


:  The meeting was called to order in Room 211 at 6:15PM. 
MOTION by Mr. Palleiko to go into Executive Session for the purpose of approving 
Executive Session minutes and discussing contract negotiations, litigation and real 
property; and to allow Mr. Khumalo and Mrs. Holland to participate SECONDED by Mr. 
Herr.  ROLL CALL: Mr. Cestari– Yes, Mr. Palleiko–Yes, Mr. Mosher-Yes, Mr. Herr–
Yes.  VOTE to Approve: Unanimous 


RE-OPEN PUBLIC SESSION


 


:  The Public Session was re-opened in Room 215 with the 
Pledge of Allegiance at 7:00PM.  Chairman Cestari requested a moment of silence in 
memory of Charles Zettek who served the Town in many capacities for decades and who 
served with great distinction in World War II.  Chairman Cestari then reviewed earlier 
proceedings. 


PUBLIC FORUM:


 


   Mrs. Mary Pratt of 102 Fruit Street reported that freight trains 
carrying hazardous material are proposed to pass near Hopkinton on their way to 
Westborough.  She also advised that a Special Town Meeting be called to address the 
needs of the Elmwood and Center Schools at the earliest possibility. 


ACCOMPLISHMENTS


 


:  Chairman Cestari announced that Hopkinton received a 
matching allocation of $50,000.00 from the Massachusetts Historical Commission’s Round 
17 Massachusetts Preservation Projects Fund to be used toward the restoration of Town 
Hall.  Mrs. Gates asked if the Historic District Commission was advised of this 
development.  Chairman Cestari said he is under the impression that the Permanent 
Building Committee has discussed the issue with the HDC. 


CONSENT AGENDA:  Items contained in the Consent Agenda included: a) approval of 
the 6/14/11 and 6/15/11 Public Session minutes; b) accepting a gift of $100.00 to the 
Hopkinton Public Library Building Fund from Timothy and Amy Ritterbusch of 54 Grove 
Street; c) approving a one-day all alcoholic beverage license for the Mass. Building Trades 
Council, AFL-CIO for its annual clambake at the New England Laborer’s Training Center 
at 37 East Street for Thursday, August 4, 2011 from 11:00AM to 4:00PM.  Public safety 
and Land Use personnel have reported no concerns with the event. d) the appointment of 
John Coolidge to the at-large position on the Community Preservation Committee for a 
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three-year term to June 30, 2014; the appointment of Kenneth Parker and Margo Roman as 
associate members on the Sustainable Green Committee for one-year terms to June 30, 
2012, and the appointment of John Savignano as an associate member on the Board of 
Appeals for the remainder of a five-year term which ends June 30, 2013; 
 e) approval of a Bond Anticipation Note for the High School bleachers in the amount of 
$231,393.70, including interest; f) approving proclamations to the Marathon Delegation 
from Xiamen, China which names them as honorary Hopkinton citizens.  Mr. Herr 
requested a hold on item d).  MOTION by Mr. Herr to approve items a, b, c, e, and f of the 
Consent Agenda SECONDED by Mr. Mosher.  VOTE to Approve: Unanimous.  Mr. 
Herr recognized Mr. Coolidge as a long-time volunteer to the Town and thanked him for 
his many years of service.  MOTION by Mr. Herr to appoint John Coolidge to the at-large 
position on the Community Preservation Committee for a three-year term SECONDED by 
Mrs. Gates.  VOTE to Approve: Unanimous.  MOTION by Mr. Herr to appoint Kenneth 
Parker and Margo Roman to one-year terms on the Sustainable Green Committee 
SECONDED by Mr. Mosher.  VOTE to Approve: Unanimous.  DISCUSSION:  Mr. 
Herr confirmed with Mr. Savignano that his employment as a real estate agent would not 
present a conflict of interest in his role on the Board of Appeals.  MOTION by Mr. Herr to 
appoint John Savignano to the remainder of a five-year term ending June 30, 2013 on the 
Board of Appeals SECONDED by Mrs. Gates.  VOTE to Approve: Unanimous.  Mrs. 
Holland reported that there are about two dozen boards and committees with openings.  
Chairman Cestari appealed to residents to consider serving. 
 
FUTURE AGENDA ITEMS


 


:  ► Mr. Palleiko requested a report on the parking lot Town 
Hall shares with the Middlesex Bank and Bill’s Pizza and the future disposition of the 
remaining Fruit Street land.  ► Mrs. Gates reported that the Marathon Committee has 
requested participation with the Marathon Fund Committee on the disbursement of funds, 
noting that the amount reimbursed to Parks & Recreation for repairing the Common after 
the Marathon have gone down.  ► Mr. Mosher asked for a discussion on a collaboration 
between Parks & Recreation and the School Department on field maintenance and a 
discussion on streamlining procedures for Town boards and committees. 


LIAISON REPORTS:


 


   ► Mrs. Gates announced that Concerts on the Common begin on 
Sunday, July 10.  The schedule can be accessed through HopNews, HCAM and the local 
newspapers.  Mrs. Gates inquired about complaints regarding the Code Red system.  Mr. 
Khumalo said procedures for registering are posted on the Town and Fire Department 
websites.  Residents may opt out of the notification system altogether, select certain 
notifications, or receive all Code Red notifications.  ► Mr. Herr said he’d attended a 
recent Permanent Building Committee meeting, where the general consensus was in 
support of expanding the Library.  People differed on the size of the expansion. 


LIAISON ASSIGNMENTS
 


:  Tabled until July 12. 


SUMMER MEETING SCHEDULE
 


:  Tabled until July 12. 


PUBLIC HEARING: WATER AND SEWER RATE SETTING:  MOTION by Mr. 
Herr to open the public hearing SECONDED by Mr. Palleiko.  ROLL CALL:  Mr. 
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Mosher-Yes, Mr. Palleiko-Yes, Mrs. Gates-Yes, Mr. Herr-Yes, Mr. Cestari-Yes.  VOTE 
to Approve: Unanimous.  Mr. Khumalo summarized the process for setting the rates and 
presented options for action to be taken by the Board as follows; raising rates, reducing 
rates, maintaining FY11 rates and whether or not to create an operating reserve account as 
suggested by consultant Mark Abrahams of The Abrahams Group.  Mr. Abrahams 
reviewed the workbook presented to the Board on June 14.  Water has been revenue 
positive for ten years, while sewer has been subsidized by the General Fund up until the 
past year.  Mrs. Gates agreed with Mr. Herr that the water rate should be reduced.  Mr. 
Mosher requested a schedule on reducing the rate by 5% over five years.  Mr. Palleiko said 
he’d be comfortable not scheduling an increase for five years.  Mr. Westerling cautioned 
that several variables may impact water and sewer revenues; namely the amount of 
consumption during a wet summer, upgrades to the Fruit Street treatment facility and other 
capital projects.  MOTION by Mr. Herr to close the public hearing SECONDED by Mr. 
Palleiko.  VOTE to Approve: Unanimous.  MOTION by Mr. Herr to maintain the FY12 
sewer rate at the FY11 level SECONDED by Mr. Palleiko.  VOTE to Approve: 
Unanimous.  MOTION by Mr. Herr to reduce the water rate by 2% for FY12 
SECONDED by Mrs. Gates.  VOTE to Approve: Unanimous.   
 
FARMER’S MARKET WINERY LICENSE


 


:  Mr. Wade Holtzman of the Still River 
Winery requested a license to sell wine at the farmer’ market at Weston Nursery and to 
distribute samples. One-ounce samples are legally permitted.  Mr. Holtzman said his 
samples will be ¼ of an ounce and the employees distributing them are TIPP certified.  
Police Chief Flannery has reviewed the application, as has Town Counsel.  MOTION by 
Mrs. Gates to approve the “license to sell at a farmer’s market” application of the Still 
River Winery SECONDED by Mr. Palleiko.  VOTE to Approve: Unanimous. 


DOWNTOWN INITIATIVE STEERING COMMITTEE PROJECT (DISC) 
UPDATE


 


:  Mr. Tom Nealon, Chair of DISC reported that his committee has been meeting 
with a consultant and that a 25% plan is ready for submission to the State Department of 
Transportation.  The geographic limits of the project are from the High School to the Cedar 
Flats and from Ash and Main Streets to Main and Wood Streets.  DISC will present two 
public forums.  Mr. Mosher said greater outreach efforts must be made to have as much 
public participation as possible.  Mr. Palleiko concurred.  Mr. Khumalo responded that the 
Town has been inviting public input and that working session focus groups have been 
developed.  Mr. Herr advised that questions and concerns regarding this project be brought 
forward now, not when work is about to commence.   


TOWN DEPARTMENT BUDGET TRANSFER REQUESTS:  Mr. Khumalo said the 
Appropriations Committee has approved the transfer requests presented to the Board.  Mr. 
Khumalo supports the Committee’s recommendation, given the desire to improve 
efficiency and the fact that the severity of the past winter required expensive equipment 
repairs.  All requests were reviewed and prioritized.  Mr. Palleiko inquired about the Youth 
Commission transfer request.  Mr. Khumalo responded that an employee had to work extra 
hours to prepare a grant application.  Mr. Mosher said he appreciated the level of detail and 
format of the presentation.  MOTION by Mrs. Gates to approve transfers for contractual 
obligations only and to deposit the remaining money into Free Cash SECONDED by Mr. 
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Herr.  DISCUSSION:  Mr. Khumalo said this money could not be accessed in FY12 if it 
went into Free Cash.  Treasurer/Collector Maureen Dwinnell said most of the requested 
transfers are for outstanding bills that need to be paid before June 30.  Town Clerk Ann 
Click said her request is related to the Special Town Meeting and Special Town Election, 
which were unanticipated expenses.  Mr. Westerling said DPW expenditures were made 
for public safety (fixing traffic signals), gas and heating oil.  Mrs. Gates and Mr. Herr 
withdrew the motion.  MOTION by Mrs. Gates to approve the budget transfers as 
submitted SECONDED by Mr. Palleiko.  VOTE to Approve: Unanimous. 
 
TOWN MANAGER’S REPORT


 


:  Hockey Rink – Parks & Recreation Commission 
Chair Ken Driscoll said his Commission would not approve the agreement between 
Demons Youth Hockey and the Town as written because Parks & Recreation is not 
mentioned in it at all.  The agreement would provide that Youth Hockey cover all legal 
expenses related to the development of a hockey rink at Legacy Farms and that the Board 
of Selectmen and Town Manager would review all expenses.  Mr. Khumalo said the 
document is administrative tool which is consistent with an earlier vote by the Board and 
which does not diminish the role of Parks & Recreation as the driver of the project.  He 
added that the Town Charter does not authorize Parks & Recreation to handle such 
transactions.  Mrs. Gates supported Mr. Driscoll’s argument, saying the omission of Parks 
& Recreation from the agreement gives the appearance of exclusion.  Mr. Driscoll said the 
Commission was never invited to review the draft agreement or given the courtesy of 
communication regarding it.  Mr. Herr said it has always been intended for Parks & 
Recreation to manage the project.  He apologized for the lack of communication, saying it 
was an oversight on his part due to his haste to move the project forward.  Mr. Herr 
suggested adding language to the agreement such as “with the knowledge and approval of 
the Parks & Recreation Commission”.  Mr. Mosher said the community needs to know that 
no taxpayer dollars will be used on the project, and that it is consistent with the Master 
Plan.   


Mr. Mosher left the meeting at 10:00PM. 
 
TOWN MANAGER, FIRE CHIEF AND POLICE CHIEF: PERFORMANCE 
EVALUATIONS


 


:  Chairman Cestari said lists of accomplishments for Chief Clark, Chief 
Flannery and Mr. Khumalo will be reviewed by each member of the Board.  The 
comments will be consolidated and the Board will review them together and vote on a final 
review in Open Session.  Mrs. DeGroot will forward a form to Board members.  The 
evaluations were continued to the next meeting. 


TOWN MANAGER’S REPORT continued:  Crosswalk Project – A crosswalk in the 
vicinity of Main Street and Commonwealth Ave. is needed to accommodate Mr. John 
Boelsen, who has a disability.  Mr. Boelsen either crosses without a crosswalk or rides a 
motorized cart in the street to the nearest crosswalk.  The three options presented by Mr. 
Westerling are; 1) eliminating the crosswalk at Hopkinton Lumber and the Center Trail 
and painting one at Main Street and Commonwealth Ave., 2) leave the existing crosswalk 
and add one at Main and Commonwealth, or 3) construct a sidewalk from Commonwealth 
Ave. to the nearest crosswalk.  The third option will cost about $15,000.00.  Mr. 
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Westerling recommended the first option, as drivers won’t be prepared for two crosswalks 
close together.  Mr. Palleiko expressed concern about removing the Center Trail crosswalk 
and said the third option, though expensive, is the safest for all pedestrians.  He said road 
reconstruction in the area is not yet a certainty.  Mrs. Gates and Chairman Cestari agreed.  
Mr. Herr suggested adding the second crosswalk and delineating it as much as possible.   
MOTION by Mrs. Gates that the Board accept the second option until such time (one 
year) as more detail is available regarding the reconstruction NOT SECONDED.  
MOTION by Mr. Herr that the Board ask the Town Manager, DPW Director, Police Chief 
and Fire Chief to meet with Beta Group, and then make a decision based on professional 
judgment NOT SECONDED.  MOTION by Mr. Palleiko that the Board approve the 
construction of the sidewalk and the addition of a second crosswalk SECONDED by Mr. 
Cestari.  VOTE to Approve: Yes-3, No-1 (Mrs. Gates), Absent-1.  MOTION by Mr. 
Palleiko that the Board authorize the Town Manager to access Chapter 90 funding for the 
sidewalk SECONDED by Mr. Herr.  VOTE to Approve: Yes-4, No-0, Absent-1. 
 
Contracts – Senior Center Parking Lot and Administrative Services Agreement – 
MOTION by Mr. Herr that the Board authorize the Town Manager to execute a contract 
between the Town of Hopkinton and Boucher Construction Corporation for the Senior 
Center parking lot expansion SECONDED by Mr. Palleiko.  VOTE to Approve: Yes-4, 
No-0, Absent-1.  MOTION by Mr. Palleiko that the Board authorize the Town Manager 
to execute an administrative services agreement between the Town of Hopkinton and 
Benefits Strategies SECONDED by Mrs. Gates.  VOTE to Approve: Yes-4, No-0, 
Absent-1. 
 
ADJOURN:  MOTION by Mr. Herr to adjourn SECONDED by Mr. Palleiko.  VOTE to 
Approve: Yes-4, No-0, Absent-1.  Meeting adjourned at 10:40PM. 
 
Respectfully Submitted, 
 
Elizabeth Aghababian 
Recording Secretary 
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TOWN OF HOPKINTON 
Board of Selectmen 


MINUTES OF MEETING 
July 12, 2011 


 
A meeting of the Hopkinton Board of Selectmen was held on Tuesday, July 12, 2011 at 
Town Hall, 18 Main Street, Hopkinton, Massachusetts.  Selectmen present: Todd Cestari, 
Michelle Gates, Ben Palleiko, and John Mosher. Brian Herr was absent.  Officials present; 
Town Manager Norman Khumalo, Operations Assistant Geri Holland, Fire Chief Ken 
Clark, Police Chief Rick Flannery, DPW Director John Westerling, Human Resources 
Director Maryrose DeGroot, Treasurer/Collector Maureen Dwinnell and Parks & 
Recreation Commission Chair Ken Driscoll. 
  
CALL TO ORDER


  


:  The meeting was called to order in Room 211 at 6:00PM. 
MOTION by Mr. Mosher to go into Executive Session for the purpose of approving 
Executive Session minutes and discussing contract negotiations, litigation and real 
property; and to allow Mr. Khumalo and Mrs. Holland to participate. SECONDED by Mr. 
Palleiko.  ROLL CALL: Mr. Cestari– Yes, Mr. Palleiko–Yes, Mr. Mosher-Yes, Mrs. 
Gates-Yes.  VOTE to Approve: Yes-4, No-0, Absent-1. 


RE-OPEN PUBLIC SESSION


 


:  The Public Session was re-opened in Room 215 with the 
Pledge of Allegiance at 6:30PM.  Chairman Cestari reviewed earlier proceedings. 


PUBLIC FORUM:


 


   ►Mrs. Mary Pratt of 109 Fruit Street reported that there is state 
Senate bill to ban the use of benzyl in the manufacture of toys.  She said she would contact 
Representative Dykema to get support for the bill in the House as well. ► Mr. Tim Kilduff 
of 45 Forest Lane thanked the Board and other Town officials for receiving the delegation 
from Xiamen, China earlier in the month.  The delegation sought logistical guidance from 
Hopkinton with regard to the Xiamen Marathon.  Mr. Kilduff presented the Board with a 
gift from the delegation. 


ACCOMPLISHMENTS


 


:  ►Mr. Mosher announced that the Hopkinton Fire Department 
received an Assistance to Firefighters Grant for $202,274.00 from the Federal Emergency 
Management Agency to replace aging self-contained breathing apparatus with state of the 
art equipment.  The funds can also be used to standardize the equipment with some of 
Hopkinton’s mutual aid communities.  ►Police Chief Flannery acknowledged the efforts 
of nine officers who volunteered their time for the Sharon Timlin Memorial 5K Race on 
June 18.  The event raised $130,000.00. 


CONSENT AGENDA:  Items contained in the Consent Agenda included: a) approval of 
the 5/2/11 and 5/3/11 Public Session minutes (Mrs. Holland requested that the June 28, 
2011 minutes be tabled); b) acceptance of gifts for the Ambulance Gift Account in memory 
of Charles Zettek for $25.00 from Mary Pratt and in memory of Les Clark for $100.00 
from Maxine Adams; and a $100.00 gift from Carol Tedstone for the Hopkinton Public 
Library Gift Account; c) the appointments of Tom Coburn to the Marathon Committee for 
a three-year term to 2014, Michael Girardi and Austin Spang to the Historic District 
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Commission for three-year terms to 2014, naming a designee and an alternate to the 
MetroWest Regional Transit Authority for FY2012, and naming a designee to the 
Metropolitan Area Planning Council for FY2012; d) approval of a parade permit for 
Carpenters Local #475 to hold a boot drive for the Jimmy Fund on August 27; and e) the 
appointments of Election Workers for one-year terms effective August 15, 2011 to August 
15, 2012.  Mr. Palleiko requested that item c) be separated for discussion.  Mrs. Gates 
asked that item d) be held aside also.  MOTION by Mrs. Gates to approve items a, b, and 
e of the Consent Agenda SECONDED by Mr. Palleiko.  VOTE to Approve: Yes-4, No-
0, Absent-1.  MOTION by Mr. Palleiko to approve the appointment of Tom Coburn to the 
Marathon Committee SECONDED by Mrs. Gates.  VOTE to Approve: Yes-4, No-0, 
Absent-1.  DISCUSSION:  Mr. Palleiko referenced the recent vote by the HDC to not 
support the expansion of the Library and said the Committee operates under a state bylaw 
that gives it a lot of latitude in determining what can and can’t be built or altered within the 
Historic District.  Because HDC members are appointed, voters have no recourse if they 
disagree with HDC decisions.  Mr. Palleiko maintained that the HDC issued in substance 
what appeared to be a final decision to a proposal that hadn’t been submitted yet in an 
attempt to influence the process.  He said the Town is now in a position where it is likely 
that the HDC will not issue a permit if and when the Library Trustees apply for one.  As 
the Board of Selectmen is the authority overseeing appointments to the HDC, the two 
entities may end up litigating against each other, with the Town bearing the cost.  Mr. 
Palleiko suggested that the HDC does not serve the wishes of the entire Town, but focuses 
on those residents within the Historic District.  He said the HDC and the Town would 
benefit by appointing someone who would bring a new attitude to the body.  Chairman 
Cestari said the discussion should be suspended until after the public hearing. 
 
PUBLIC HEARING: ADMINISTRATIVE ORDER CLARIFYING THE 
MEMBERSHIP OF THE BOARD OF LIBRARY TRUSTEES – 7:00PM


 


:  MOTION 
by Mrs. Gates to open the public hearing SECONDED by Mr. Palleiko.  VOTE to 
Approve: Yes-4, No-0, Absent-1.  Mr. Khumalo said the order is an administrative 
measure to help the Town establish a record reflecting the composition of the Library 
Board of Trustees.  The original April 16, 2010 order provided for three members and 
stated that if the Library was conveyed to the Town as a gift, there may be conditions and 
provisions outlining the election of trustees.  The deed approved for the Library provides 
for five trustees.  The hearing was properly advertised and no comments have been 
received from residents.  Mr. Khumalo said all requirements have been met and the order 
has been reviewed by Town Counsel.  Mrs. Gates asked if the order should have been 
approved prior to Annual Town Meeting and asked when the deed was filed at the 
Registry.  Mr. Khumalo said a scheduling problem prevented the order from being 
considered before ATM.  He will get back to Mrs. Gates regarding the deed.  MOTION by 
Mr. Palleiko to close the public hearing SECONDED by Mrs. Gates.  ROLL CALL:  Mr. 
Mosher-Yes, Mrs. Gates-Yes, Mr. Palleiko-Yes, Mr.  Cestari-Yes.  VOTE to 
Approve: Yes-4, No-0, Absent-1.  MOTION by Mr. Palleiko that the Board of Selectmen 
accept the changes as outlined in the administrative order that was published as the notice 
of the public hearing SECONDED by Mr. Mosher.  VOTE to Approve: Yes-3, No-0, 
Absent-1, Abstained-1 (Mrs. Gates). 
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HDC DISCUSSION continued


 


:   Mrs. Gates read a prepared statement, saying the HDC 
responded to residents and abutters of the Library, many of whom felt left out of the design 
process.  She said their concerns were justified and questions remain as to the finality of 
the design presented in the grant application.  She said the HDC responded to its 
constituents and conducted a hearing at which residents and abutters participated shortly 
before ATM.  Mrs. Gates suggested that public hearings need to be held in a more timely 
fashion and that the Board of Selectmen may have provided more guidance to the HDC 
earlier in the process.  She supported reappointing Mr. Girardi.  Mr. Palleiko responded 
that he was informed that only HDC members were present at the first meeting and that the 
stated goal of the meeting was to vote not to support the Library expansion.  He said that 
all residents of Hopkinton are HDC constituents, not just those residing within the HD.  
Mr. Mosher said the design process for the Library project has been one of the most 
publicized, coordinated efforts in Town.  He said a substantial effort was made to involve 
as many people as possible.  He said the press release issued by the HDC announcing its 
decision was an unpleasant way to get the information, but maintained that nothing was 
done in violation of open meeting rules.  Mr. Mosher added that the person up for 
reappointment has a solid record of public service and good attendance.    Mr. Palleiko 
responded that there is a pervasive attitude among HDC members that suggests a systemic 
problem.  Claire Wright of the HDC stated that all meetings were duly posted in 
accordance with open meeting laws and that the gatherings were indeed meetings, not 
hearings. MOTION by Mrs. Gates that the Board of Selectmen reappoint Michael Girardi 
to the Historic District Commission for a three-year term ending in 2014 SECONDED by 
Mr. Mosher.  DISCUSSION:  Mr. Mosher said the entire episode should serve as a 
catalyst for providing training to volunteers on Town boards and committees meant to 
result in more productive working relationships among these groups.  Mr. Palleiko said he 
has no issue with Mr. Girardi but feels new blood is needed on the HDC.    VOTE to 
Approve: Yes-3, No-1 (Mr. Palleiko), Absent-1.   Chairman Cestari said that Mr. Herr 
expressed interest in serving on the MetroWest Regional Transit Authority and asked the 
Board if anyone else wished to be the designee.  With no one responding in the 
affirmative, Chairman Cestari recommended Mr. Herr as the MWRTA designee.  
MOTION by Mrs. Gates that the Board of Selectmen appoint Brian Herr as the MWRTA 
designee SECONDED by Mr. Mosher.  VOTE to Approve: Yes-4, No-0, Absent-1.   
MOTION by Mr. Mosher that the Board of Selectmen appoint Michelle Gates as the 
designee to the MAPC, with Land Use, Planning and Permitting Director Elaine Lazarus as 
an alternate SECONDED by Mr. Palleiko.  VOTE to Approve: Yes-3, No-0, Absent-1, 
Abstain-1 (Mrs. Gates). 


HIGH SCHOOL REFUNDING PROJECT: Mr. Khumalo recognized 
Treasurer/Collector Maureen Dwinnell and Kim Pare and Lisa Dickason of UniBank as the 
team which brought about the project’s success.  Ms. Pare said she and her colleague 
served as aiding in debt structuring and as a liaison between the bond counsel and the 
Town.  They reviewed existing debt for refunding opportunities and Ms. Dwinnell 
constantly monitored debt for such opportunities.  Ms. Pare attributed Hopkinton’s AA+ 
bond rating to several factors; including the Town’s stable economy, access to Greater 
Boston for employment opportunities, strong household income levels, low 
unemployment, low debt burden, and debt amortization.  The Town will realize an 
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excluded savings of $870,630.40 and total savings of $2.3 Million over the life of the 
bonds.  Ms. Dwinnell confirmed that this will enable the Town to lower the tax rate.  
MOTION by Mr. Palleiko that the Board of Selectmen vote to approve the refunding of 
the general obligation bonds as specified in the document provided to the Board on July 
12, 2011 SECONDED by Mrs. Gates.  VOTE to Approve: Yes-4, No-0, Absent-1. 
 
CONSENT AGENDA continued


 


:  Discussion resumed with Item d), the parade permit 
request from Carpenters Local 475.  Fire Chief Clark confirmed for Mrs. Gates that the 
Hopkinton Fire Department conducts its own boot drive.  Mrs. Gates asked if the Local 
475 was affiliated with Hopkinton.  Mrs. Holland responded that the Local 475 has been 
approved for the event in the past.  Chairman Cestari expressed concern that the HFD’s 
drive won’t be as effective if the Local 475 has one the weekend before.  Mr. Khumalo 
noted that Town Counsel advises treating all applications the same.  MOTION by Mrs. 
Gates to approve the parade permit for the Carpenters Local 475 to conduct a boot drive to 
benefit the Jimmy Fund on Saturday, August 27 SECONDED by Mr. Palleiko.  VOTE to 
Approve: Yes-0, No-4, Absent-1.  The vote failed. 


FIRE CHIEF AND POLICE CHIEF EVALUATIONS


 


:  Work session scheduled for 
July 26. 


NEW BUSINESS


 


:  ► Mrs. Gates expressed concern about several vacant homes on 
Main, West Main and Cedar Streets with missing doors, broken garage doors, etc.  She 
said children and or animals might get inside.  Mr. Khumalo agreed to follow up with the 
Building Inspector to see what can be done.  ► Mrs. Gates inquired about the Employee 
Handbook.  Mr. Khumalo said it will be ready in the next week.  ► Chairman Cestari 
asked what the process is for accepting work on the roads.  Mr. Khumalo will follow up 
with the DPW. 


LIAISON REPORTS


 


:  ►Mr. Palleiko reported that a series of Harry Potter activities are 
taking place at the Library and encouraged people to participate.  ►Mrs. Gates said the 
first Concert on the Common on July 10 was attended by about 250 people.  She reported 
that the Senior Center received grant money for a new bus, so the funds allocated for this 
purpose at Annual Town Meeting can go back into the Town coffers.  She thanked Senior 
Center Director Cindy Chesmore and Mr. Khumalo for their efforts in securing the award. 


JOINT MEETING – BOARD OF SELECTMEN AND PARKS & RECREATION:  
Chairman Cestari called the joint meeting to order at 8:20PM.  Brian O’Keefe of 26 Rocky 
Woods Road, applicant to serve one year on the Parks & Recreation Commission, 
introduced himself.  Mr. O’Keefe currently serves as president of the Hopkinton Youth 
Soccer Association.  He confirmed that he will resign from the HYSA Board of Directors 
if he is appointed to P&R.  Board members thanked Mr. O’Keefe for his willingness to 
serve.  Mr. Mosher observed that other towns are capturing Hopkinton (field use fee) 
dollars and asked why the new fields at Fruit Street are not being used more.  P&R Chair 
Ken Driscoll said discussions with the School Committee are planned to consider better 
utilization of Town assets.  Mr. O’Keefe said one of his goals is to inventory these assets to 
establish common measurements. He said other fields in Town need investment.  
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MOTION by Mrs. Gates that the Board of Selectmen approve the appointment of Brian 
O’Keefe to the Parks & Recreation Commission until the Annual Election in May 2012 
SECONDED by Mr. Palleiko.  VOTE to Approve: Yes-4, No-0, Absent-1.  MOTION 
by Mr. Palleiko to adjourn the joint meeting SECONDED by Mr. Mosher.  VOTE to 
Approve: Yes-4, No-0, Absent-1. 
 
HOCKEY ICE ARENA


 


:  Mr. Khumalo said a consensus had been established between 
the Town and Demons Youth Hockey on an amended legal agreement which will enable 
the feasibility process to move forward.  Chairman Cestari noted that the Town is not 
committing land to anyone and the project will be at no cost to taxpayers.  Mrs. Gates 
asked why the agreement has the Town Manager playing such an integral role in the 
process when channels already exist within other boards.  Mr. Khumalo responded that the 
agreement’s intent is to facilitate the feasibility process and that Parks & Recreation will be 
the primary conduit in discussions with the Demons.  Mr. Palleiko said that some Town 
entity will need to make sure the building is appropriate for the Town and that costs need 
to be tracked carefully.  MOTION by Mr. Palleiko that the Board of Selectmen accept the 
Memorandum of Understanding between the Town of Hopkinton and Demons Youth 
Hockey and to authorize the Town Manager to execute the agreement SECONDED by 
Mrs. Gates.  VOTE to Approve: Yes-4, No-0, Absent-1. 


FUTURE AGENDA ITEMS
 


:  Tabled. 


LIAISON ASSIGNMENTS:  Chairman Cestari read the liaison assignments as follows: 
Finance: Finance/Accounting – Mr. Khumalo; Appropriations and Finance Committees –
Chairman Cestari and Mr. Palleiko; Board of Assessors – Mrs. Gates; Treasurer/Collector 
– Mr. Khumalo; Budget Advisory Team – Chairman Cestari and Mr. Palleiko; Capital 
Improvements Committee – Chairman Cestari; Cable Advisory Committee – Mr. Mosher.  
MOTION by Mr. Palleiko that the Board of Selectmen accept the Finance liaison 
assignments SECONDED by Mrs. Gates.  VOTE to Approve: Yes-4, No-0, Absent-1.  
Public Safety:   Animal Control Officer – Mr. Khumalo; Fire Department – Mr. Mosher; 
Police Department –Chairman  Cestari.  MOTION by Mrs. Gates that the Board of 
Selectmen accept the Public Safety liaison assignments SECONDED by Mr. Mosher.  
VOTE to Approve: Yes-4, No-0, Absent-1.  Land Use:  Board of Appeals – Mr. 
Palleiko; Conservation Commission – Chairman Cestari; Planning Board – Mr. Mosher; 
Inspectional Services – Mr. Khumalo; Board of Health – Mr. Mosher; Permanent Building 
Committee – Mr. Herr.  MOTION by Mrs. Gates that the Board of Selectmen accept the 
Land Use liaison assignments SECONDED by Mr. Palleiko.  VOTE to Approve: Yes-4, 
No-0, Absent-1.  Education:  School Committee – Mr. Herr and Mr. Palleiko; Regional 
Vocational School Committee – Mrs. Gates; Elementary School Building Committee – 
Chairman Cestari.  MOTION by Mrs. Gates that the Board of Selectmen accept the 
Education liaison assignments SECONDED by Mr. Mosher.  VOTE to Approve: Yes-4, 
No-0, Absent-1.  Public Services:  Engineering/Facilities – Mr. Khumalo; Sustainable 
Green Committee – Mr. Mosher; Cemetery Commission – Mr. Palleiko.  MOTION by 
Mr. Mosher that the DPW liaison post be removed SECONDED by Mrs. Gates.  VOTE 
to Approve: Yes-4, No-0, Absent-1.  MOTION by Mrs. Gates that the Board of 
Selectmen accept the Public Services liaison assignments SECONDED by Mr. Mosher.  
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VOTE to Approve: Yes-4, No-0, Absent -1.  Human Services:  Town Clerk – Mr. 
Khumalo; Personnel Committee – Mr. Khumalo; Council on Aging – Mrs. Gates; Veterans 
Services – Mrs. Gates; ADA Oversight Committee – Chairman Cestari; Veterans 
Celebration Committee - Mr. Herr; Tax Relief Committee - Mr. Mosher.  MOTION by 
Mr. Palleiko that the Board of Selectmen accept the Human Services liaison assignments 
SECONDED by Mrs. Gates.  VOTE to Approve: Yes-4, No-0, Absent-1.  Cultural 
Recreational:  CAA Building Committee-(tabled); Hopkinton Cultural Council - Mrs. 
Gates; Marathon Committee - Chairman Cestari; Marathon Fund Committee-Mr. Herr; 
Library - Mr. Herr; Parks & Recreation Commission - Mr. Mosher; Youth Commission -
Chairman Cestari; Community Preservation Committee - Mr. Palleiko; 300 Celebration 
Committee - Mrs. Gates.  MOTION by Mrs. Gates that the Board of Selectmen accept the 
Cultural Recreational liaison assignments SECONDED by Mr. Palleiko.  VOTE to 
Approve: Yes-4, No-0, Absent-1.  Preservation: Woodville Historic Commission - Mr. 
Palleiko; Historical Committee - Mrs. Gates; Historic District Commission - Mrs. Gates; 
Open Space and Preservation Committee - Mr. Mosher; Downtown Revitalization 
Committee - Mr. Herr.  MOTION by Mrs. Gates that the Board of Selectmen accept the 
Preservation liaison assignments SECONDED by Mr. Palleiko.  VOTE to Approve: Yes-
4, No-0, Absent-1.  General:  Housing - Mr. Mosher; Commissioners of Trust Funds - 
Mrs. Gates; Fruit Street Development - Mr. Khumalo; Lake Maspenock Dam Committee -
Mr. Khumalo.  VOTE to Approve: Yes-4, No-0, Absent-1.  MOTION by Mrs. Gates 
that the Board of Selectmen accept the General liaison assignments SECONDED by Mr. 
Mosher.  VOTE to Approve: Yes-4, No-0, Absent-1. 
 
SUMMER MEETING SCHEDULE


 


:  It was agreed that the Board would meet for a 
work session on July 21 at 6:00PM.  The next regular meeting is scheduled for August 16. 


TOWN MANAGER’S REPORT:  Lifting the Hiring Freeze: Finance Director - Mr. 
Khumalo requested that the hiring freeze be lifted in order to post the Town 
Accountant/Finance Director position.  He said Westford Finance Director/Treasurer 
Suzanne Marchand is helping the Town in a consultant capacity.  Ms. Marchand is only 
able to work in Hopkinton on Fridays, though she is available by phone and email.  Mr. 
Khumalo said immediate tasks include cash reconciliation, reconciliation of accounts 
receivable, decentralizing individual accounts and putting in place an enterprise account 
for Parks & Recreation.  Mrs. Gates requested a future discussion on what the Town is 
trying to accomplish with the hiring freeze.  She suggested that the current arrangement 
exposes the Town because there may be an appearance of favoritism.  Mrs. Gates said the 
staff on hand could have managed through the job posting period.  Mr. Palleiko disagreed, 
saying the workload requires two people and it would be inappropriate to let the matters 
cited by Mr. Khumalo wait.  He said filling the vacancy is imperative. Mr. Mosher agreed, 
saying that the Town Manager acted responsibly in bringing someone he trusts in to 
safeguard the Town’s finances.  Mrs. Gates said the practice of using consultants has 
become too common, which undermines the hiring freeze.  MOTION by Mr. Palleiko to 
lift the hiring freeze to permit the Town Manager to post the job description for the Town 
Accountant/Finance Director position SECONDED by Mr. Mosher.  VOTE to Approve: 
Yes-4, No-0, Absent-1.  MOTION by Mr. Palleiko that the Board of Selectmen authorize 
the Town Manager to engage a consultant as temporary help during the posting and hiring 
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process for a new Town Accountant/Finance Director SECONDED by Mr. Mosher.  
VOTE to Approve: Yes-3, No-1 (Mrs. Gates), Absent-1. 
 
ADA Oversight Committee -   Mr. Khumalo said he concurs with the ADAOC’s 
recommendation that it remains a five-member committee and that it reorganizes annually 
and work throughout Annual Town Meeting subject to the following: if there is need for 
the Committee to meet post ATM based on specific project needs, they will be available to 
do so.  Mr. Khumalo recommends as submission to ATM an article allowing for the 
establishment of a Commission on Disability.  He also recommended that the Board refer 
the allocation of funds received from fines assessed for handicap parking violations back to 
the ADAOC for consultation by the Town Manager and the Finance Director/Town 
Accountant to consider next steps.  Mr. Khumalo suggested that Building Inspector Chuck 
Kadlik serve as the ombudsman for the ADAOC. 
 
Enter Stage Left – Mr. Khumalo said he met with ESL Executive Director Kelly Grill, Mr. 
Palleiko and Mrs. Holland to discuss ESL’s request that the Town fund the purchase of a 
portable stage at a cost of $4,740.00.  Parks & Recreation Commission Chair Ken Driscoll 
has approved the proposal. Any local group may schedule use of the stage through P&R. 
 
Solid Waste and Recycling Contract – Mr. Khumalo requested that the Board authorize 
him to execute the waste collection and transportation contract with E.L. Harvey and Sons, 
Inc.  In response to Mrs. Gates, Mr. Khumalo said he will perform due diligence in 
assuring the contract meets all procurement requirements of state law.  Mrs. Gates asked 
why the contract refers to “non-reimbursable expenses” but does not contain a “not to 
exceed” clause and wanted to know who reviews time cards for E.L. Harvey employees.  
Mr. Khumalo responded that the “non-reimbursable expenses” is lexicon used in the 
industry and said the DPW oversees the auditing of E.L. Harvey staff hours as they relate 
to Hopkinton.  He confirmed that E.L. Harvey is agreeable to providing additional services 
if needed.  The pricing schedule is predicated on automation taking place.  Mr. Palleiko 
said a better job has to be done in the collection of recyclables around Town, specifically at 
Carrigan Field and Fruit Street and suggested that stronger language to that effect be 
included in the contract.  He said the contract doesn’t contain provisions for the collection 
of large items or those containing Freon.  MOTION by Mrs. Gates that the Board of 
Selectmen approve the contract for execution subject to the Town Manager pursuing items 
of concern, such as collection of recyclables from public areas and collection of large items 
SECONDED by Mr. Mosher.  VOTE to Approve: Yes-4, No-0, Absent-1. 
 
TOWN MANAGER PERFORMANCE EVALUATION:  The Board reviewed the 
compiled performance reviews.  Changes will be incorporated and the modified document 
will be final.  Changes must be voted on.  Chairman Cestari said the “above satisfactory” 
rating reflects the Board’s confidence in Mr. Khumalo’s leadership and its appreciation for 
the results achieved this year.  He continued that the Town Manager has been relentless in 
his pursuit of results and has made a positive impact on the Town.  The measureable 
results achieved include controlling insurance costs, delivering the “more with less” 
message to Town departments, increasing productivity and managing difficult capital 
projects. In addition, the Board recognizes Mr. Khumalo’s exceptional work ethic and 







 
Hopkinton Board of Selectmen Meeting Minutes  July 12, 2011 


8 


diligence.   Areas for improvement include building a solid team to alleviate the pressure 
on the Town Manager and fixing the communication gaps between Mr. Khumalo and the 
Board. Mr. Palleiko said Mr. Khumalo is a valuable resource who has gone beyond 
expectations.  He agreed with the areas for improvement, noting that some take time.  Mr. 
Palleiko said he struggled with the “above satisfactory” vs. “outstanding” ratings and 
wants to make it clear that the Town Manager has the Board’s full support.  Mr. Mosher 
called the review an accurate reflection and concurred with Mr. Palleiko’s comments. Mr. 
Khumlo thanked the Board and Hopkinton residents, saying he appreciates the opportunity 
to serve the community. He cited several areas of progression made by the Town, 
including Green Community advancements and finding ways to make improvements to 
Town resources without adding to the tax burden. With regard to volunteer recruitment 
efforts, Mr. Khumalo acknowledged that improvement is needed and said he will focus on 
those boards and committees with project-specific goals first.  In response to Mr. Mosher, 
Mr. Khumalo cited purchases for IT, paper products and using CPA funds for Town Hall 
improvements to reduce energy consumption as “green” initiatives. He said a complete 
energy audit will be performed at Town Hall at no taxpayer expense. MOTION by Mr. 
Mosher to change language in the performance evaluation to read “successfully completed 
with ongoing effort and initiatives” rather than “completed with limited success” 
SECONDED by Mr. Palleiko. VOTE to Approve: Yes-4, No-0, Absent-1.  MOTION by 
Mr. Palleiko to change language in the performance evaluation to read “measurable 
success based on limited availability” SECONDED by Mr. Mosher.  VOTE to Approve: 
Yes-3, No-0, Absent-1, Abstain-1 (Mrs. Gates).  Mr. Mosher said the dynamic of the 
review is that Mr. Khumalo has exceeded in many areas of importance/high priority for the 
Town and acknowledged that better communication is needed between the Board and the 
Town Manager.  He said communication should be as high a priority as other goals.  
MOTION by Mr. Mosher to amend Mr. Khumalo’s performance review to reflect a rating 
of “clearly outstanding” rather than “above satisfactory” SECONDED by Mr. Palleiko.  
VOTE to Approve: Yes-3, No-0, Absent-1, Abstain-1 (Mrs. Gates).   MOTION by Mr. 
Palleiko to accept the Town Manager’s performance evaluation as amended SECONDED 
by Mr. Mosher.  VOTE to Approve: Yes-3, No-0, Absent-1, Abstain-1 (Mrs. Gates).  
 
ADJOURN:


 


  MOTION by Mrs. Gates to adjourn SECONDED by Mr. Palleiko.  VOTE 
to Approve: Yes-4, No-0, Absent-1.  Meeting adjourned at 11:15 PM. 


Respectfully Submitted, 
 
Elizabeth Aghababian 
Recording Secretary 
Date approved:  
 
 
 
  
  





























































 
 


Town of Hopkinton 
 
Planning meeting – Tuesday, August 16, 2011    
 


 
Agenda:  


7 p.m.  Introduction      Todd Cestari 
o Why are we here? 


 
7:05 p.m. Overview of top five goals for FY ’12   Marc Wey 
  Guidelines for team work tonight 
 
7:15 p.m. Work in five (5) groups (composition to be defined) 
  Assignments: 


o Each group to brainstorm ways to address each of the five goals 
o Select the most effective approach 
o Prepare a 3’ summary presentation (3’ for all 5 goals)    


 
8 p.m.  Report to overall team by each group   All + Marc Wey 
          
8:20 p.m. Attempt to reach interim consensus   Marc Wey 


o Pick one major initiative for each goal area 
o Assign project leader and team members 
o Define process to track and monitor progress 
o Agree on follow-up meetings 


 
8:50 p.m. Identify next steps     Todd Cestari 
  Closing remarks 
 
9 p.m.  Adjourn 








 
 


 


TOWN OF HOPKINTON 
SELECTMEN’S OFFICE 


18 Main Street, Hopkinton, MA 01748 
508-497-9700   


selectmen@hopkinton.org  
July 13, 2011 
 
Todd A. Cestari  
Chairman, Board of Selectmen 
Town of Hopkinton 
Hopkinton, MA 01748 
 
Dear Department Heads and Committee Chairs: 
 
You are cordially invited to attend an “all-hands” meeting with the Board of Selectmen on the evening of 
Tuesday, August 16, 2011, at the Senior Center starting promptly at 7 PM. The Board of Selectmen would like 
to engage all of you in a thorough and meaningful debate on topics of importance to the Town towards a 
successful FY ’12. 
 
We have identified the following five broad goals


o Preserve fiscal health 
 for FY ’12:    


o Resolve Center School needs 
o Develop asset management plan 
o Strengthen civic engagement/enhance communication with the community 
o Develop a plan for employee training, wellness and professional development 


 
In order to maximize our time together on August 16, please set aside some quality time to: 


o Write down what your department, respectively the Town as a whole, should/could do in each of 
these five goals 


o Make your statements specific and measurable 
o Identify potential obstacles to those goals and solutions to circumvent those obstacles 


 
A good portion of our time on August 16 will be spent in small groups, where you will have the opportunity to 
discuss your ideas and reach interim conclusions. 
 
We all hope that, by the time we adjourn at 9 PM, some specific action steps will be identified to enable us to 
move forward as a Town and become part of an overall strategy. 
 
I would like to express my appreciation ahead of time for your cooperation and for attending this meeting.  I 
understand the commitment of time and effort you all make towards the welfare of the Town of Hopkinton; 
this meeting will undoubtedly be a milestone to a brighter and better future for all of us. 
 
Sincerely yours, 
 
 
Todd A. Cestari 
Chairman 



mailto:selectmen@hopkinton.org�






 
  


RICHARD A. FLANNERY 
Chief of Police 


TOWN OF HOPKINTON 
 


POLICE DEPARTMENT 
                                    ________________ 


 
 


74 MAIN STREET 
HOPKINTON, MA 01748 


(508) 497-3401 
 


 


 
July 20, 2011 


 
 
 
 
Mr. Todd Cestari, Chairman  
Board of Selectmen 
Town Hall, 18 Main St. 
Hopkinton, MA 01748 
 
 
Dear Mr. Cestari, 
 
The Police Department has a need for additional Special Police Officers. These positions 
are only paid for hours worked and do not receive benefits. 
 
There has been a tradition of appointing interested and qualified retired Hopkinton Police 
Officers, and interested and qualified Dispatchers as Special Police Officers. 
 
 I recommend Dispatcher Michael Goodwin and John Corridan for appointment as 
Special Police Officers for the purpose of working details. 
 
 
Sincerely, 
 
 
 
 
Richard A. Flannery 
Chief of Police 
 
 
 
 
 





		July 20, 2011

		Mr. Todd Cestari, Chairman
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TO:  Board of Selectmen 


FROM: Norman Khumalo 


DATE: August 11, 2011 


REF.:  Town Manager Report for the August 16, 2011 BoS meeting 


1. 
Included in your packet is the completed requisition form and job description for Assistant Town 
Accountant position. I respectfully request the Board to lift the hiring freeze for the Assistant 
Accountant position for the following reasons: 


Request to lift hiring freeze: Assistant Town Accountant : 


a) This position is mission critical relative to preserving the town’s accounting functions.  
b) There are pending end-of-fiscal year and beginning-of-fiscal year projects that could be 


jeopardized by failure to fill this position. 
c) Position fulfills a key role in risk management and the town’s audit functions. 


 
2. IT Coordinator position :


This is intended to update the board on steps I have taken to move forward the hiring of the IT 
Coordinator. I have assembled an interview panel including Maryrose DeGroot (HR Director), Bob 
Bushway (Assessors), Joe Bennett, Kathy Dooley and Ken Clark. I have also invited John Mosher 
to participate and he has volunteered to join the panel. Interviews will be scheduled next week, 
of which a recommendation from the panel will be forwarded by end of the week. 


  


 
3. 


Elaine Lazarus has advised me that the local MPO local municipal seats are up for election in 
October 2011. Hopkinton is currently an elected representative with the term expiring this year.  
If the Town wants to run again, nomination papers are due by September 23.  Per Elaine, a few 
other communities in South West Advisory Planning Committee (SWAP) have expressed interest 
in running.  Hopkinton could put its name either for the SWAP seat or one of the two at- large 
seats. I respectfully respect the board direction on whether Hopkinton wants to run for any of 
the named seats.  


Municipal Elections to the Boston Region Metropolitan Planning Organization (MPO)  
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TOWN OF HOPKINTON PERSONNEL REQUISITION   REQ NUMBER: FY12-02 
 


Please check appropriate box in each column. 


X Budgeted  Addition X Full Time X Regular X Exempt X Nonunion   Independent 
Contractor 


 Non-
Budgeted 


X  Replacement  Part Time  Temporary  Non-Exempt  Union   Agency 
Temp 


 


Annual Salary Budgeted: $53,113 Starting Month Budgeted: July 


Position Title: Assistant Town Accountant Work Schedule: M-F 8:00am-4:30pm 


Department: Finance/Accounting Location:  Town Hall 


Reporting Supervisor and Title TBD Employee Being Replaced: Janet Mackay 


Date Position Vacated: Upon Hire of  Replacement Reason Employee Leaving Position: Internal Transfer to Town 
Clerk Office 


Estimated Start Date: September 1, 2011 Completion Date (Temporary):  


  
ALLOCATION OF WAGES:   All budget information must be completed. 
 
Cost 
Center 


 Account / Authorization Number  %  Explanation for Account / Authorization Use 


135    100   
       
       
        100% 
 
COMPENSATION:   Must be completed by Human Resources for all non-union positions. 
 
   


Human Resources:  Incentive Comp Level and Market Price must be approved by Town Manager  


Incentive Comp Level:  Job Code:  Title:   
Market Price: Min:  Mid:  Max:   


      
 
APPROVALS:   Please have approvals completed in the following order:   
 
 
 


 
 


  
 


 


1. Hiring Supervisor or Hiring Manager  Date  
     
     
2. Director, Human Resources  Date  
     
     
3. Town Accountant  Date  
     
     
4. Town Manager  Date  
     
     
 
Finance Department Only 
Reviewed by: 


 Payroll Department Only 
Entered by: 


 For Human Resources Use Only 


Date:  Date:  Employee #:             Employee Name 
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Please complete this form or attach detailed job description. 


 
 
 


Responsibilities 
Include scope of position and fundamental responsibilities. 


 
The purpose of this position is to provide administrative, auditing, and technical support to the Finance Director/Town 
Accountant.  In accordance with Massachusetts General Laws, Chapter 41 Section 49A, this position may, in the 
absence of the Finance Director/Town Accountant, perform his/her duties and when performing such duties shall have 
the powers and be subject to the requirements and penalties applicable to him/her.  Errors could result in delayed or 
over-payment of vendors, negative management letter comments, and adverse employee and departmental relations.  
If reconciliation of accounts payable submissions does not occur, errors could result in significant costs to the town as 
well as adverse employee and departmental relations.   
 


 
 
1. Reviews all accounts payable requests by Departments assuring that payments to vendors are not fraudulent, 


unlawful or excessive in compliance with Massachusetts General Laws and all contracts entered into by the 
Town.  
 


2. Review all accounts payable requests by Departments for appropriation intent and balances. 
 


3. Communicates questions and requests additional information/back up from departments justifying such requests 
for payment. 
 


4. Processes accounts payable batches and compiles accounts payable warrant and invoices/purchase orders for 
approval by the Finance Director/Town Accountant and Town Manager. 
 


5. Responsible for maintaining information and processing 1099s. 
 


6. Any financial analysis required by the Finance Director/Town Accountant. 
 


7. Maintains a complete set of manual and electronic financial records for all Town accounts, appropriations, debts 
and contracts.    
 


8.   Acts as a liaison between the Finance/Accounting Department and other departments. 
 
9.   Performs other duties as needed. 


 
Qualifications 


Please include level of education, years of experience, software knowledge and other necessary skills required. 


 
 
Required Experience, Skills, Knowledge and Abilities:  
Must be able to exercise independent judgment on a variety of complex, highly responsible routine and substantial 
non-routine work requiring creative ability to problem solve.  Must be very proficient in the use of automated 
financial software as well as pc based software applications.  It is essential that this position maintain confidentiality, 
establish a good working relationship with all town departments, boards, committees, and commissions.  


 
Education, Training, Special Licensure/Certification Requirements: 
Associates Degree with three to five years experience in finance, accounting, or other related field with particular 
emphasis on automated financial systems and Windows-based software applications.  Any equivalent combination of 
education and experience.  Experience in the municipal sector a plus. 
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Position Justification 
 
In justifying this position, please articulate how this position impacts your department and the Town as a whole. 
Please consider financial impact, customer service, risk management and major projects the position will support. 
 


 Due to the complex nature of municipal finance and the large amounts of accounts payables and receivables utilized by 
the Town, it is important to have an individual trained in the handling of the day to day transactions of the organization. 


 Having an Assistant Town Accountant provides necessary support to the Finance Director/Town Accountant, and by 
handling the daily transactions of the organization the Finance Director/Town Accountant is able to perform more 
sophisticated accounting procedures and provide the necessary financial analysis and planning that is required by the 
Town of Hopkinton. 


 
Position Justification during a hiring freeze 


 
In justifying this position, please articulate how this position impacts your department and the Town of Hopkinton as a whole. 
Please consider financial impact, customer service, risk management and major projects the position will support.   
 
The Assistant Town Accountant performs a variety of technical and highly complex clerical, accounting and administrative functions 
related to the maintenance of the town’s financial records.   
 
In order to maintain and improve upon its already excellent bond rating, accounts payable must be processed in a timely manner and all 
records must be kept according to a variety of Federal, State and local regulations.   
 
Further, due to the vacancy in the Finance Director/Assistant Town Accountant position, it is critical to have an employee working full-time 
in the Finance/Accounting department.  The Town realizes that the time frame to fill the Finance Director/Assistant Town Account position 
will be a shorter one than the time required to fill the Finance Director/Town Accountant position.    
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TOWN OF HOPKINTON 


BOARD OF SELECTMEN’S MEETING AGENDA 
HOPKINTON SENIOR CENTER 
TUESDAY, AUGUST 16, 2011 


 


 
5:30 PM  CALL TO ORDER 
 


1.  EXECUTIVE SESSION (PLACE HOLDER) 
a. The Board will consider approving the executive session minutes: 7/12/11; 7/21/11 
b. Contract Negotiations, Litigation, and Real Property 


 


6:30 PM PUBLIC SESSION 
 


2.  CONSENT AGENDA 
a. PUBLIC SESSION MINUTES (ACTION) 


The Board will consider approving the public session minutes: 6/28/11; 7/12/11 
b. GIFTS TO THE TOWN (ACTION) 


The Board will consider accepting a gift into the Historical Commission Treasures: 
1) Line M. Dittman, 7 Summer Street ($75.00) 
2) William Shaw, 41 East Main Street ($75.00) 


c. TOWN COMMITTEE APPOINTMENT (ACTION) 


The Board will consider the appointment of Robin Fay, 63 South Mill Street, to the 
Historic District Commission as the Greater Boston Real Estate representative, to 
complete a three (3) year term to June 30, 2013. Members of the Historic District 
Commission recommend appointment.  


Historic District Commission  


The Board will consider the appointment of Dan McIntyre, 5 Whisper Way, to the 
Permanent Building Committee (PBC) for one (1) year term to June 30, 2012.  


Permanent Building Committee 


6:35 PM 
3.  MARATHON FUND REQUEST (ACTION)  


The Board will consider a Marathon Fund Request from ESL for the purpose of 
purchasing staging for $4,639.30. The Marathon Fund Committee voted at its July 18, 
2011 meeting to recommend this request.  


 
6:45 PM RECESS PUBLIC MEETING/OPEN APPOINTING COMMITTEE MEETING 
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4.  APPOINTING COMMITTEE (ACTION) 
The Appointing Committee will consider appointing candidates, Pam Waxlax, 15 Smith 
Road, for the Appropriation Committee and Wayne Pacheco, 38 Greenwood Road. The 
open seats terms are: two (2) three year terms to June 30, 2014 and to complete two 
unexpired terms to June 30, 2013.                     


 
6:55 PM ADJOURN APPOINTING COMMITTEE MEETING/RE-OPEN PUBLIC SESSION MEETING 
 
7:00 PM 


5.  “ALL HANDS” MEETING 
The Board of Selectmen will hold a discussion of topics of importance with town 
department heads/committee/boards/commission chairs that will bring the Town 
towards a successful FY ’12.  


 
9:00 PM ADJOURN “ALL HANDS” MEETING/BREAK 
 
9:15 PM RE-CONVENE SELECTMEN’S MEETING 
 


6.  SPECIAL POLICE OFFCIER APPOINTMENTS (ACTION) 
The Board will consider Police Chief Richard Flannery’s request to appoint the following 
as Special Police Officers for a one (1) year term from July 1, 2011 to June 30, 2011 for 
the purpose of working details: 1) HPD Dispatcher Michael Goodwin, 2) HPD Dispatcher 
John Corridan.  


9:20 PM 
7.  HOPKINTON POLICE DEPARTMENT (ACTION) 


The Board will consider a request a ninety (90) day leave of absence from Police Officer 
Peter Booth.  


9:30 PM 
8.  ELM STREET SIGN (ACTION) 


The Board will consider voting to approve the removal of a NO PARKING sign located on 
Elm Street.  


9:35 PM 
9.  OLD TOWN ROAD (ACTION)  


The Board will consider executing a Deed of the surplus property located on Old Town 
Road, Assessors Map L36, Block 177, Lot 0, conveying the land to Robert R. Fontaine and 
Sharon J. Fontaine of 85 Hayward Street for $2,500.00. 


9:40 PM 
10.  TOWN MANAGER’S REPORT 


1) Lift Hiring Freeze: Assistant Town Accountant (ACTION) 
2) IT Coordinator 
3) Municipal Elections to the Boston Region Metropolitan Planning Organization (MPO) 


(ACTION) 
9:45 PM  


11.  TOWN MANAGER: FY’12 GOALS 
The Board will consider Town Manager Norman Khumalo’s FY’12 Goals 


10:15 PM  
12.  MEETING ADJOURNED 





