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TOWN OF HOPKINTON
BOARD OF SELECTMEN’S MEETING AGENDA
HOPKINTON SENIOR CENTER
TUESDAY, AUGUST 16, 2011

CALL TO ORDER

EXECUTIVE SESSION (PLACE HOLDER)
a. The Board will consider approving the executive session minutes: 7/12/11; 7/21/11
b. Contract Negotiations, Litigation, and Real Property

PUBLIC SESSION

CONSENT AGENDA
a. PUBLIC SESSION MINUTES (ACTION)
The Board will consider approving the public session minutes: 6/28/11; 7/12/11
b. GIFTS TO THE TOWN (ACTION)
The Board will consider accepting a gift into the Historical Commission Treasures:
1) Line M. Dittman, 7 Summer Street ($75.00)
2) William Shaw, 41 East Main Street ($75.00)
c. TOWN COMMITTEE APPOINTMENT (ACTION)
Historic District Commission

The Board will consider the appointment of Robin Fay, 63 South Mill Street, to the
Historic District Commission as the Greater Boston Real Estate representative, to
complete a three (3) year term to June 30, 2013. Members of the Historic District

Commission recommend appointment.
Permanent Building Committee

The Board will consider the appointment of Dan Mclintyre, 5 Whisper Way, to the

Permanent Building Committee (PBC) for one (1) year term to June 30, 2012.

MARATHON FUND REQUEST (ACTION)

The Board will consider a Marathon Fund Request from ESL for the purpose of
purchasing staging for $4,639.30. The Marathon Fund Committee voted at its July 18,

2011 meeting to recommend this request.

RECESS PUBLIC MEETING/OPEN APPOINTING COMMITTEE MEETING
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APPOINTING COMMITTEE (ACTION)

The Appointing Committee will consider appointing candidates, Pam Waxlax, 15 Smith
Road, for the Appropriation Committee and Wayne Pacheco, 38 Greenwood Road. The
open seats terms are: two (2) three year terms to June 30, 2014 and to complete two
unexpired terms to June 30, 2013.

ADJOURN APPOINTING COMMITTEE MEETING/RE-OPEN PUBLIC SESSION MEETING

“ALL HANDS” MEETING

The Board of Selectmen will hold a discussion of topics of importance with town
department heads/committee/boards/commission chairs that will bring the Town
towards a successful FY '12.

ADJOURN “ALL HANDS” MEETING/BREAK
RE-CONVENE SELECTMEN’S MEETING

SPECIAL POLICE OFFCIER APPOINTMENTS (ACTION)

The Board will consider Police Chief Richard Flannery’s request to appoint the following
as Special Police Officers for a one (1) year term from July 1, 2011 to June 30, 2011 for
the purpose of working details: 1) HPD Dispatcher Michael Goodwin, 2) HPD Dispatcher
John Corridan.

HOPKINTON POLICE DEPARTMENT (ACTION)
The Board will consider a request a ninety (90) day leave of absence from Police Officer
Peter Booth.

ELM STREET SIGN (ACTION)
The Board will consider voting to approve the removal of a NO PARKING sign located on
Elm Street.

OLD TOWN ROAD (ACTION)

The Board will consider executing a Deed of the surplus property located on Old Town
Road, Assessors Map L36, Block 177, Lot O, conveying the land to Robert R. Fontaine and
Sharon J. Fontaine of 85 Hayward Street for $2,500.00.

TOWN MANAGER’S REPORT

1) Lift Hiring Freeze: Assistant Town Accountant (ACTION)

2) IT Coordinator

3) Municipal Elections to the Boston Region Metropolitan Planning Organization (MPO)
(ACTION)

TOWN MANAGER: FY’12 GOALS
The Board will consider Town Manager Norman Khumalo’s FY’12 Goals

MEETING ADJOURNED






TOWN OF HOPKINTON
Board of Selectmen
MINUTES OF MEETING
June 28, 2011

A meeting of the Hopkinton Board of Selectmen was held on Tuesday, June 28, 2011 at
Town Hall, 18 Main Street, Hopkinton, Massachusetts. Selectmen present: Todd Cestari,
Michelle Gates, Ben Palleiko, John Mosher, and Brian Herr. Officials present; Town
Manager Norman Khumalo, Operations Assistant Geri Holland, Human Resources
Director Maryrose DeGroot, Fire Chief Ken Clark, Police Chief Rick Flannery, DPW
Director John Westerling, Town Clerk Ann Click, and Treasurer/Collector Maureen
Dwinnell.

CALL TO ORDER: The meeting was called to order in Room 211 at 6:15PM.
MOTION by Mr. Palleiko to go into Executive Session for the purpose of approving
Executive Session minutes and discussing contract negotiations, litigation and real
property; and to allow Mr. Khumalo and Mrs. Holland to participate SECONDED by Mr.
Herr. ROLL CALL: Mr. Cestari— Yes, Mr. Palleiko-Yes, Mr. Mosher-Yes, Mr. Herr—
Yes. VOTE to Approve: Unanimous

RE-OPEN PUBLIC SESSION: The Public Session was re-opened in Room 215 with the
Pledge of Allegiance at 7:00PM. Chairman Cestari requested a moment of silence in
memory of Charles Zettek who served the Town in many capacities for decades and who
served with great distinction in World War Il. Chairman Cestari then reviewed earlier
proceedings.

PUBLIC FORUM: Mrs. Mary Pratt of 102 Fruit Street reported that freight trains
carrying hazardous material are proposed to pass near Hopkinton on their way to
Westborough. She also advised that a Special Town Meeting be called to address the
needs of the EImwood and Center Schools at the earliest possibility.

ACCOMPLISHMENTS: Chairman Cestari announced that Hopkinton received a
matching allocation of $50,000.00 from the Massachusetts Historical Commission’s Round
17 Massachusetts Preservation Projects Fund to be used toward the restoration of Town
Hall. Mrs. Gates asked if the Historic District Commission was advised of this
development. Chairman Cestari said he is under the impression that the Permanent
Building Committee has discussed the issue with the HDC.

CONSENT AGENDA: Items contained in the Consent Agenda included: a) approval of
the 6/14/11 and 6/15/11 Public Session minutes; b) accepting a gift of $100.00 to the
Hopkinton Public Library Building Fund from Timothy and Amy Ritterbusch of 54 Grove
Street; ) approving a one-day all alcoholic beverage license for the Mass. Building Trades
Council, AFL-CIO for its annual clambake at the New England Laborer’s Training Center
at 37 East Street for Thursday, August 4, 2011 from 11:00AM to 4:00PM. Public safety
and Land Use personnel have reported no concerns with the event. d) the appointment of
John Coolidge to the at-large position on the Community Preservation Committee for a
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three-year term to June 30, 2014, the appointment of Kenneth Parker and Margo Roman as
associate members on the Sustainable Green Committee for one-year terms to June 30,
2012, and the appointment of John Savignano as an associate member on the Board of
Appeals for the remainder of a five-year term which ends June 30, 2013;

e) approval of a Bond Anticipation Note for the High School bleachers in the amount of
$231,393.70, including interest; f) approving proclamations to the Marathon Delegation
from Xiamen, China which names them as honorary Hopkinton citizens. Mr. Herr
requested a hold on item d). MOTION by Mr. Herr to approve items a, b, c, e, and f of the
Consent Agenda SECONDED by Mr. Mosher. VOTE to Approve: Unanimous. Mr.
Herr recognized Mr. Coolidge as a long-time volunteer to the Town and thanked him for
his many years of service. MOTION by Mr. Herr to appoint John Coolidge to the at-large
position on the Community Preservation Committee for a three-year term SECONDED by
Mrs. Gates. VOTE to Approve: Unanimous. MOTION by Mr. Herr to appoint Kenneth
Parker and Margo Roman to one-year terms on the Sustainable Green Committee
SECONDED by Mr. Mosher. VOTE to Approve: Unanimous. DISCUSSION: Mr.
Herr confirmed with Mr. Savignano that his employment as a real estate agent would not
present a conflict of interest in his role on the Board of Appeals. MOTION by Mr. Herr to
appoint John Savignano to the remainder of a five-year term ending June 30, 2013 on the
Board of Appeals SECONDED by Mrs. Gates. VOTE to Approve: Unanimous. Mrs.
Holland reported that there are about two dozen boards and committees with openings.
Chairman Cestari appealed to residents to consider serving.

FUTURE AGENDA ITEMS: » Mr. Palleiko requested a report on the parking lot Town
Hall shares with the Middlesex Bank and Bill’s Pizza and the future disposition of the
remaining Fruit Street land. » Mrs. Gates reported that the Marathon Committee has
requested participation with the Marathon Fund Committee on the disbursement of funds,
noting that the amount reimbursed to Parks & Recreation for repairing the Common after
the Marathon have gone down. » Mr. Mosher asked for a discussion on a collaboration
between Parks & Recreation and the School Department on field maintenance and a
discussion on streamlining procedures for Town boards and committees.

LIAISON REPORTS: P Mrs. Gates announced that Concerts on the Common begin on
Sunday, July 10. The schedule can be accessed through HopNews, HCAM and the local
newspapers. Mrs. Gates inquired about complaints regarding the Code Red system. Mr.
Khumalo said procedures for registering are posted on the Town and Fire Department
websites. Residents may opt out of the notification system altogether, select certain
notifications, or receive all Code Red notifications. » Mr. Herr said he’d attended a
recent Permanent Building Committee meeting, where the general consensus was in
support of expanding the Library. People differed on the size of the expansion.

LIAISON ASSIGNMENTS: Tabled until July 12.

SUMMER MEETING SCHEDULE: Tabled until July 12.

PUBLIC HEARING: WATER AND SEWER RATE SETTING: MOTION by Mr.
Herr to open the public hearing SECONDED by Mr. Palleiko. ROLL CALL: Mr.
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Mosher-Yes, Mr. Palleiko-Yes, Mrs. Gates-Yes, Mr. Herr-Yes, Mr. Cestari-Yes. VOTE
to Approve: Unanimous. Mr. Khumalo summarized the process for setting the rates and
presented options for action to be taken by the Board as follows; raising rates, reducing
rates, maintaining FY11 rates and whether or not to create an operating reserve account as
suggested by consultant Mark Abrahams of The Abrahams Group. Mr. Abrahams
reviewed the workbook presented to the Board on June 14. Water has been revenue
positive for ten years, while sewer has been subsidized by the General Fund up until the
past year. Mrs. Gates agreed with Mr. Herr that the water rate should be reduced. Mr.
Mosher requested a schedule on reducing the rate by 5% over five years. Mr. Palleiko said
he’d be comfortable not scheduling an increase for five years. Mr. Westerling cautioned
that several variables may impact water and sewer revenues; namely the amount of
consumption during a wet summer, upgrades to the Fruit Street treatment facility and other
capital projects. MOTION by Mr. Herr to close the public hearing SECONDED by Mr.
Palleiko. VOTE to Approve: Unanimous. MOTION by Mr. Herr to maintain the FY12
sewer rate at the FY11 level SECONDED by Mr. Palleiko. VOTE to Approve:
Unanimous. MOTION by Mr. Herr to reduce the water rate by 2% for FY12
SECONDED by Mrs. Gates. VOTE to Approve: Unanimous.

FARMER’S MARKET WINERY LICENSE: Mr. Wade Holtzman of the Still River
Winery requested a license to sell wine at the farmer” market at Weston Nursery and to
distribute samples. One-ounce samples are legally permitted. Mr. Holtzman said his
samples will be % of an ounce and the employees distributing them are TIPP certified.
Police Chief Flannery has reviewed the application, as has Town Counsel. MOTION by
Mrs. Gates to approve the “license to sell at a farmer’s market” application of the Still
River Winery SECONDED by Mr. Palleiko. VOTE to Approve: Unanimous.

DOWNTOWN INITIATIVE STEERING COMMITTEE PROJECT (DISC)
UPDATE: Mr. Tom Nealon, Chair of DISC reported that his committee has been meeting
with a consultant and that a 25% plan is ready for submission to the State Department of
Transportation. The geographic limits of the project are from the High School to the Cedar
Flats and from Ash and Main Streets to Main and Wood Streets. DISC will present two
public forums. Mr. Mosher said greater outreach efforts must be made to have as much
public participation as possible. Mr. Palleiko concurred. Mr. Khumalo responded that the
Town has been inviting public input and that working session focus groups have been
developed. Mr. Herr advised that questions and concerns regarding this project be brought
forward now, not when work is about to commence.

TOWN DEPARTMENT BUDGET TRANSFER REQUESTS: Mr. Khumalo said the
Appropriations Committee has approved the transfer requests presented to the Board. Mr.
Khumalo supports the Committee’s recommendation, given the desire to improve
efficiency and the fact that the severity of the past winter required expensive equipment
repairs. All requests were reviewed and prioritized. Mr. Palleiko inquired about the Youth
Commission transfer request. Mr. Khumalo responded that an employee had to work extra
hours to prepare a grant application. Mr. Mosher said he appreciated the level of detail and
format of the presentation. MOTION by Mrs. Gates to approve transfers for contractual
obligations only and to deposit the remaining money into Free Cash SECONDED by Mr.
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Herr. DISCUSSION: Mr. Khumalo said this money could not be accessed in FY12 if it
went into Free Cash. Treasurer/Collector Maureen Dwinnell said most of the requested
transfers are for outstanding bills that need to be paid before June 30. Town Clerk Ann
Click said her request is related to the Special Town Meeting and Special Town Election,
which were unanticipated expenses. Mr. Westerling said DPW expenditures were made
for public safety (fixing traffic signals), gas and heating oil. Mrs. Gates and Mr. Herr
withdrew the motion. MOTION by Mrs. Gates to approve the budget transfers as
submitted SECONDED by Mr. Palleiko. VOTE to Approve: Unanimous.

TOWN MANAGER’S REPORT: Hockey Rink — Parks & Recreation Commission
Chair Ken Driscoll said his Commission would not approve the agreement between
Demons Youth Hockey and the Town as written because Parks & Recreation is not
mentioned in it at all. The agreement would provide that Youth Hockey cover all legal
expenses related to the development of a hockey rink at Legacy Farms and that the Board
of Selectmen and Town Manager would review all expenses. Mr. Khumalo said the
document is administrative tool which is consistent with an earlier vote by the Board and
which does not diminish the role of Parks & Recreation as the driver of the project. He
added that the Town Charter does not authorize Parks & Recreation to handle such
transactions. Mrs. Gates supported Mr. Driscoll’s argument, saying the omission of Parks
& Recreation from the agreement gives the appearance of exclusion. Mr. Driscoll said the
Commission was never invited to review the draft agreement or given the courtesy of
communication regarding it. Mr. Herr said it has always been intended for Parks &
Recreation to manage the project. He apologized for the lack of communication, saying it
was an oversight on his part due to his haste to move the project forward. Mr. Herr
suggested adding language to the agreement such as “with the knowledge and approval of
the Parks & Recreation Commission”. Mr. Mosher said the community needs to know that
no taxpayer dollars will be used on the project, and that it is consistent with the Master
Plan.

Mr. Mosher left the meeting at 10:00PM.

TOWN MANAGER, FIRE CHIEF AND POLICE CHIEF: PERFORMANCE
EVALUATIONS: Chairman Cestari said lists of accomplishments for Chief Clark, Chief
Flannery and Mr. Khumalo will be reviewed by each member of the Board. The
comments will be consolidated and the Board will review them together and vote on a final
review in Open Session. Mrs. DeGroot will forward a form to Board members. The
evaluations were continued to the next meeting.

TOWN MANAGER’S REPORT continued: Crosswalk Project — A crosswalk in the
vicinity of Main Street and Commonwealth Ave. is needed to accommodate Mr. John
Boelsen, who has a disability. Mr. Boelsen either crosses without a crosswalk or rides a
motorized cart in the street to the nearest crosswalk. The three options presented by Mr.
Westerling are; 1) eliminating the crosswalk at Hopkinton Lumber and the Center Trail
and painting one at Main Street and Commonwealth Ave., 2) leave the existing crosswalk
and add one at Main and Commonwealth, or 3) construct a sidewalk from Commonwealth
Ave. to the nearest crosswalk. The third option will cost about $15,000.00. Mr.
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Westerling recommended the first option, as drivers won’t be prepared for two crosswalks
close together. Mr. Palleiko expressed concern about removing the Center Trail crosswalk
and said the third option, though expensive, is the safest for all pedestrians. He said road
reconstruction in the area is not yet a certainty. Mrs. Gates and Chairman Cestari agreed.
Mr. Herr suggested adding the second crosswalk and delineating it as much as possible.
MOTION by Mrs. Gates that the Board accept the second option until such time (one
year) as more detail is available regarding the reconstruction NOT SECONDED.
MOTION by Mr. Herr that the Board ask the Town Manager, DPW Director, Police Chief
and Fire Chief to meet with Beta Group, and then make a decision based on professional
judgment NOT SECONDED. MOTION by Mr. Palleiko that the Board approve the
construction of the sidewalk and the addition of a second crosswalk SECONDED by Mr.
Cestari. VOTE to Approve: Yes-3, No-1 (Mrs. Gates), Absent-1. MOTION by Mr.
Palleiko that the Board authorize the Town Manager to access Chapter 90 funding for the
sidewalk SECONDED by Mr. Herr. VOTE to Approve: Yes-4, No-0, Absent-1.

Contracts — Senior Center Parking Lot and Administrative Services Agreement —
MOTION by Mr. Herr that the Board authorize the Town Manager to execute a contract
between the Town of Hopkinton and Boucher Construction Corporation for the Senior
Center parking lot expansion SECONDED by Mr. Palleiko. VOTE to Approve: Yes-4,
No-0, Absent-1. MOTION by Mr. Palleiko that the Board authorize the Town Manager
to execute an administrative services agreement between the Town of Hopkinton and
Benefits Strategies SECONDED by Mrs. Gates. VOTE to Approve: Yes-4, No-0,
Absent-1.

ADJOURN: MOTION by Mr. Herr to adjourn SECONDED by Mr. Palleiko. VOTE to
Approve: Yes-4, No-0, Absent-1. Meeting adjourned at 10:40PM.

Respectfully Submitted,

Elizabeth Aghababian
Recording Secretary
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TOWN OF HOPKINTON
Board of Selectmen
MINUTES OF MEETING
July 12, 2011

A meeting of the Hopkinton Board of Selectmen was held on Tuesday, July 12, 2011 at
Town Hall, 18 Main Street, Hopkinton, Massachusetts. Selectmen present: Todd Cestari,
Michelle Gates, Ben Palleiko, and John Mosher. Brian Herr was absent. Officials present;
Town Manager Norman Khumalo, Operations Assistant Geri Holland, Fire Chief Ken
Clark, Police Chief Rick Flannery, DPW Director John Westerling, Human Resources
Director Maryrose DeGroot, Treasurer/Collector Maureen Dwinnell and Parks &
Recreation Commission Chair Ken Driscoll.

CALL TO ORDER: The meeting was called to order in Room 211 at 6:00PM.
MOTION by Mr. Mosher to go into Executive Session for the purpose of approving
Executive Session minutes and discussing contract negotiations, litigation and real
property; and to allow Mr. Khumalo and Mrs. Holland to participate. SECONDED by Mr.
Palleiko. ROLL CALL: Mr. Cestari- Yes, Mr. Palleiko-Yes, Mr. Mosher-Yes, Mrs.
Gates-Yes. VOTE to Approve: Yes-4, No-0, Absent-1.

RE-OPEN PUBLIC SESSION: The Public Session was re-opened in Room 215 with the
Pledge of Allegiance at 6:30PM. Chairman Cestari reviewed earlier proceedings.

PUBLIC FORUM: P Mrs. Mary Pratt of 109 Fruit Street reported that there is state
Senate bill to ban the use of benzyl in the manufacture of toys. She said she would contact
Representative Dykema to get support for the bill in the House as well. » Mr. Tim Kilduff
of 45 Forest Lane thanked the Board and other Town officials for receiving the delegation
from Xiamen, China earlier in the month. The delegation sought logistical guidance from
Hopkinton with regard to the Xiamen Marathon. Mr. Kilduff presented the Board with a
gift from the delegation.

ACCOMPLISHMENTS: » Mr. Mosher announced that the Hopkinton Fire Department
received an Assistance to Firefighters Grant for $202,274.00 from the Federal Emergency
Management Agency to replace aging self-contained breathing apparatus with state of the
art equipment. The funds can also be used to standardize the equipment with some of
Hopkinton’s mutual aid communities. » Police Chief Flannery acknowledged the efforts
of nine officers who volunteered their time for the Sharon Timlin Memorial 5K Race on
June 18. The event raised $130,000.00.

CONSENT AGENDA: Items contained in the Consent Agenda included: a) approval of
the 5/2/11 and 5/3/11 Public Session minutes (Mrs. Holland requested that the June 28,
2011 minutes be tabled); b) acceptance of gifts for the Ambulance Gift Account in memory
of Charles Zettek for $25.00 from Mary Pratt and in memory of Les Clark for $100.00
from Maxine Adams; and a $100.00 gift from Carol Tedstone for the Hopkinton Public
Library Gift Account; c) the appointments of Tom Coburn to the Marathon Committee for
a three-year term to 2014, Michael Girardi and Austin Spang to the Historic District
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Commission for three-year terms to 2014, naming a designee and an alternate to the
MetroWest Regional Transit Authority for FY2012, and naming a designee to the
Metropolitan Area Planning Council for FY2012; d) approval of a parade permit for
Carpenters Local #475 to hold a boot drive for the Jimmy Fund on August 27; and e) the
appointments of Election Workers for one-year terms effective August 15, 2011 to August
15, 2012. Mr. Palleiko requested that item c) be separated for discussion. Mrs. Gates
asked that item d) be held aside also. MOTION by Mrs. Gates to approve items a, b, and
e of the Consent Agenda SECONDED by Mr. Palleiko. VOTE to Approve: Yes-4, No-
0, Absent-1. MOTION by Mr. Palleiko to approve the appointment of Tom Coburn to the
Marathon Committee SECONDED by Mrs. Gates. VOTE to Approve: Yes-4, No-0,
Absent-1. DISCUSSION: Mr. Palleiko referenced the recent vote by the HDC to not
support the expansion of the Library and said the Committee operates under a state bylaw
that gives it a lot of latitude in determining what can and can’t be built or altered within the
Historic District. Because HDC members are appointed, voters have no recourse if they
disagree with HDC decisions. Mr. Palleiko maintained that the HDC issued in substance
what appeared to be a final decision to a proposal that hadn’t been submitted yet in an
attempt to influence the process. He said the Town is now in a position where it is likely
that the HDC will not issue a permit if and when the Library Trustees apply for one. As
the Board of Selectmen is the authority overseeing appointments to the HDC, the two
entities may end up litigating against each other, with the Town bearing the cost. Mr.
Palleiko suggested that the HDC does not serve the wishes of the entire Town, but focuses
on those residents within the Historic District. He said the HDC and the Town would
benefit by appointing someone who would bring a new attitude to the body. Chairman
Cestari said the discussion should be suspended until after the public hearing.

PUBLIC HEARING: ADMINISTRATIVE ORDER CLARIFYING THE
MEMBERSHIP OF THE BOARD OF LIBRARY TRUSTEES — 7:00PM: MOTION
by Mrs. Gates to open the public hearing SECONDED by Mr. Palleiko. VOTE to
Approve: Yes-4, No-0, Absent-1. Mr. Khumalo said the order is an administrative
measure to help the Town establish a record reflecting the composition of the Library
Board of Trustees. The original April 16, 2010 order provided for three members and
stated that if the Library was conveyed to the Town as a gift, there may be conditions and
provisions outlining the election of trustees. The deed approved for the Library provides
for five trustees. The hearing was properly advertised and no comments have been
received from residents. Mr. Khumalo said all requirements have been met and the order
has been reviewed by Town Counsel. Mrs. Gates asked if the order should have been
approved prior to Annual Town Meeting and asked when the deed was filed at the
Registry. Mr. Khumalo said a scheduling problem prevented the order from being
considered before ATM. He will get back to Mrs. Gates regarding the deed. MOTION by
Mr. Palleiko to close the public hearing SECONDED by Mrs. Gates. ROLL CALL: Mr.
Mosher-Yes, Mrs. Gates-Yes, Mr. Palleiko-Yes, Mr. Cestari-Yes. VOTE to
Approve: Yes-4, No-0, Absent-1. MOTION by Mr. Palleiko that the Board of Selectmen
accept the changes as outlined in the administrative order that was published as the notice
of the public hearing SECONDED by Mr. Mosher. VOTE to Approve: Yes-3, No-0,
Absent-1, Abstained-1 (Mrs. Gates).
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HDC DISCUSSION continued: Mrs. Gates read a prepared statement, saying the HDC
responded to residents and abutters of the Library, many of whom felt left out of the design
process. She said their concerns were justified and questions remain as to the finality of
the design presented in the grant application. She said the HDC responded to its
constituents and conducted a hearing at which residents and abutters participated shortly
before ATM. Mrs. Gates suggested that public hearings need to be held in a more timely
fashion and that the Board of Selectmen may have provided more guidance to the HDC
earlier in the process. She supported reappointing Mr. Girardi. Mr. Palleiko responded
that he was informed that only HDC members were present at the first meeting and that the
stated goal of the meeting was to vote not to support the Library expansion. He said that
all residents of Hopkinton are HDC constituents, not just those residing within the HD.
Mr. Mosher said the design process for the Library project has been one of the most
publicized, coordinated efforts in Town. He said a substantial effort was made to involve
as many people as possible. He said the press release issued by the HDC announcing its
decision was an unpleasant way to get the information, but maintained that nothing was
done in violation of open meeting rules. Mr. Mosher added that the person up for
reappointment has a solid record of public service and good attendance.  Mr. Palleiko
responded that there is a pervasive attitude among HDC members that suggests a systemic
problem. Claire Wright of the HDC stated that all meetings were duly posted in
accordance with open meeting laws and that the gatherings were indeed meetings, not
hearings. MOTION by Mrs. Gates that the Board of Selectmen reappoint Michael Girardi
to the Historic District Commission for a three-year term ending in 2014 SECONDED by
Mr. Mosher. DISCUSSION: Mr. Mosher said the entire episode should serve as a
catalyst for providing training to volunteers on Town boards and committees meant to
result in more productive working relationships among these groups. Mr. Palleiko said he
has no issue with Mr. Girardi but feels new blood is needed on the HDC. VOTE to
Approve: Yes-3, No-1 (Mr. Palleiko), Absent-1. Chairman Cestari said that Mr. Herr
expressed interest in serving on the MetroWest Regional Transit Authority and asked the
Board if anyone else wished to be the designee. With no one responding in the
affirmative, Chairman Cestari recommended Mr. Herr as the MWRTA designee.
MOTION by Mrs. Gates that the Board of Selectmen appoint Brian Herr as the MWRTA
designee SECONDED by Mr. Mosher. VOTE to Approve: Yes-4, No-0, Absent-1.
MOTION by Mr. Mosher that the Board of Selectmen appoint Michelle Gates as the
designee to the MAPC, with Land Use, Planning and Permitting Director Elaine Lazarus as
an alternate SECONDED by Mr. Palleiko. VOTE to Approve: Yes-3, No-0, Absent-1,
Abstain-1 (Mrs. Gates).

HIGH SCHOOL REFUNDING PROJECT: Mr. Khumalo recognized
Treasurer/Collector Maureen Dwinnell and Kim Pare and Lisa Dickason of UniBank as the
team which brought about the project’s success. Ms. Pare said she and her colleague
served as aiding in debt structuring and as a liaison between the bond counsel and the
Town. They reviewed existing debt for refunding opportunities and Ms. Dwinnell
constantly monitored debt for such opportunities. Ms. Pare attributed Hopkinton’s AA+
bond rating to several factors; including the Town’s stable economy, access to Greater
Boston for employment opportunities, strong household income levels, low
unemployment, low debt burden, and debt amortization. The Town will realize an
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excluded savings of $870,630.40 and total savings of $2.3 Million over the life of the
bonds. Ms. Dwinnell confirmed that this will enable the Town to lower the tax rate.
MOTION by Mr. Palleiko that the Board of Selectmen vote to approve the refunding of
the general obligation bonds as specified in the document provided to the Board on July
12, 2011 SECONDED by Mrs. Gates. VOTE to Approve: Yes-4, No-0, Absent-1.

CONSENT AGENDA continued: Discussion resumed with Item d), the parade permit
request from Carpenters Local 475. Fire Chief Clark confirmed for Mrs. Gates that the
Hopkinton Fire Department conducts its own boot drive. Mrs. Gates asked if the Local
475 was affiliated with Hopkinton. Mrs. Holland responded that the Local 475 has been
approved for the event in the past. Chairman Cestari expressed concern that the HFD’s
drive won’t be as effective if the Local 475 has one the weekend before. Mr. Khumalo
noted that Town Counsel advises treating all applications the same. MOTION by Mrs.
Gates to approve the parade permit for the Carpenters Local 475 to conduct a boot drive to
benefit the Jimmy Fund on Saturday, August 27 SECONDED by Mr. Palleiko. VOTE to
Approve: Yes-0, No-4, Absent-1. The vote failed.

FIRE CHIEF AND POLICE CHIEF EVALUATIONS: Work session scheduled for
July 26.

NEW BUSINESS: » Mrs. Gates expressed concern about several vacant homes on
Main, West Main and Cedar Streets with missing doors, broken garage doors, etc. She
said children and or animals might get inside. Mr. Khumalo agreed to follow up with the
Building Inspector to see what can be done.» Mrs. Gates inquired about the Employee
Handbook. Mr. Khumalo said it will be ready in the next wedk. Chairman Cestari
asked what the process is for accepting work on the roads. Mr. Khumalo will follow up
with the DPW.,

LIAISON REPORTS: » Mr. Palleiko reported that a series of Harry Potter activities are
taking place at the Library and encouraged people to participate. » Mrs. Gates said the
first Concert on the Common on July 10 was attended by about 250 people. She reported
that the Senior Center received grant money for a new bus, so the funds allocated for this
purpose at Annual Town Meeting can go back into the Town coffers. She thanked Senior
Center Director Cindy Chesmore and Mr. Khumalo for their efforts in securing the award.

JOINT MEETING — BOARD OF SELECTMEN AND PARKS & RECREATION:
Chairman Cestari called the joint meeting to order at 8:20PM. Brian O’Keefe of 26 Rocky
Woods Road, applicant to serve one year on the Parks & Recreation Commission,
introduced himself. Mr. O’Keefe currently serves as president of the Hopkinton Youth
Soccer Association. He confirmed that he will resign from the HYSA Board of Directors
if he is appointed to P&R. Board members thanked Mr. O’Keefe for his willingness to
serve. Mr. Mosher observed that other towns are capturing Hopkinton (field use fee)
dollars and asked why the new fields at Fruit Street are not being used more. P&R Chair
Ken Driscoll said discussions with the School Committee are planned to consider better
utilization of Town assets. Mr. O’Keefe said one of his goals is to inventory these assets to
establish common measurements. He said other fields in Town need investment.
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MOTION by Mrs. Gates that the Board of Selectmen approve the appointment of Brian
O’Keefe to the Parks & Recreation Commission until the Annual Election in May 2012
SECONDED by Mr. Palleiko. VOTE to Approve: Yes-4, No-0, Absent-1. MOTION
by Mr. Palleiko to adjourn the joint meeting SECONDED by Mr. Mosher. VOTE to
Approve: Yes-4, No-0, Absent-1.

HOCKEY ICE ARENA: Mr. Khumalo said a consensus had been established between
the Town and Demons Youth Hockey on an amended legal agreement which will enable
the feasibility process to move forward. Chairman Cestari noted that the Town is not
committing land to anyone and the project will be at no cost to taxpayers. Mrs. Gates
asked why the agreement has the Town Manager playing such an integral role in the
process when channels already exist within other boards. Mr. Khumalo responded that the
agreement’s intent is to facilitate the feasibility process and that Parks & Recreation will be
the primary conduit in discussions with the Demons. Mr. Palleiko said that some Town
entity will need to make sure the building is appropriate for the Town and that costs need
to be tracked carefully. MOTION by Mr. Palleiko that the Board of Selectmen accept the
Memorandum of Understanding between the Town of Hopkinton and Demons Youth
Hockey and to authorize the Town Manager to execute the agreement SECONDED by
Mrs. Gates. VOTE to Approve: Yes-4, No-0, Absent-1.

FUTURE AGENDA ITEMS: Tabled.

LIAISON ASSIGNMENTS: Chairman Cestari read the liaison assignments as follows:
Finance: Finance/Accounting — Mr. Khumalo; Appropriations and Finance Committees —
Chairman Cestari and Mr. Palleiko; Board of Assessors — Mrs. Gates; Treasurer/Collector
— Mr. Khumalo; Budget Advisory Team — Chairman Cestari and Mr. Palleiko; Capital
Improvements Committee — Chairman Cestari; Cable Advisory Committee — Mr. Mosher.
MOTION by Mr. Palleiko that the Board of Selectmen accept the Finance liaison
assignments SECONDED by Mrs. Gates. VOTE to Approve: Yes-4, No-0, Absent-1.
Public Safety: Animal Control Officer — Mr. Khumalo; Fire Department — Mr. Mosher;
Police Department —Chairman Cestari. MOTION by Mrs. Gates that the Board of
Selectmen accept the Public Safety liaison assignments SECONDED by Mr. Mosher.
VOTE to Approve: Yes-4, No-O, Absent-1. Land Use: Board of Appeals — Mr.
Palleiko; Conservation Commission — Chairman Cestari; Planning Board — Mr. Mosher;
Inspectional Services — Mr. Khumalo; Board of Health — Mr. Mosher; Permanent Building
Committee — Mr. Herr. MOTION by Mrs. Gates that the Board of Selectmen accept the
Land Use liaison assignments SECONDED by Mr. Palleiko. VOTE to Approve: Yes-4,
No-0, Absent-1. Education: School Committee — Mr. Herr and Mr. Palleiko; Regional
Vocational School Committee — Mrs. Gates; Elementary School Building Committee —
Chairman Cestari. MOTION by Mrs. Gates that the Board of Selectmen accept the
Education liaison assignments SECONDED by Mr. Mosher. VOTE to Approve: Yes-4,
No-0, Absent-1. Public Services: Engineering/Facilities — Mr. Khumalo; Sustainable
Green Committee — Mr. Mosher; Cemetery Commission — Mr. Palleiko. MOTION by
Mr. Mosher that the DPW liaison post be removed SECONDED by Mrs. Gates. VOTE
to Approve: Yes-4, No-0, Absent-1. MOTION by Mrs. Gates that the Board of
Selectmen accept the Public Services liaison assignments SECONDED by Mr. Mosher.
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VOTE to Approve: Yes-4, No-0, Absent -1. Human Services: Town Clerk — Mr.
Khumalo; Personnel Committee — Mr. Khumalo; Council on Aging — Mrs. Gates; Veterans
Services — Mrs. Gates; ADA Oversight Committee — Chairman Cestari; Veterans
Celebration Committee - Mr. Herr; Tax Relief Committee - Mr. Mosher. MOTION by
Mr. Palleiko that the Board of Selectmen accept the Human Services liaison assignments
SECONDED by Mrs. Gates. VOTE to Approve: Yes-4, No-0, Absent-1. Cultural
Recreational: CAA Building Committee-(tabled); Hopkinton Cultural Council - Mrs.
Gates; Marathon Committee - Chairman Cestari; Marathon Fund Committee-Mr. Herr;
Library - Mr. Herr; Parks & Recreation Commission - Mr. Mosher; Youth Commission -
Chairman Cestari; Community Preservation Committee - Mr. Palleiko; 300 Celebration
Committee - Mrs. Gates. MOTION by Mrs. Gates that the Board of Selectmen accept the
Cultural Recreational liaison assignments SECONDED by Mr. Palleiko. VOTE to
Approve: Yes-4, No-0, Absent-1. Preservation: Woodville Historic Commission - Mr.
Palleiko; Historical Committee - Mrs. Gates; Historic District Commission - Mrs. Gates;
Open Space and Preservation Committee - Mr. Mosher; Downtown Revitalization
Committee - Mr. Herr. MOTION by Mrs. Gates that the Board of Selectmen accept the
Preservation liaison assignments SECONDED by Mr. Palleiko. VOTE to Approve: Yes-
4, No-0, Absent-1. General: Housing - Mr. Mosher; Commissioners of Trust Funds -
Mrs. Gates; Fruit Street Development - Mr. Khumalo; Lake Maspenock Dam Committee -
Mr. Khumalo. VOTE to Approve: Yes-4, No-0, Absent-1. MOTION by Mrs. Gates
that the Board of Selectmen accept the General liaison assignments SECONDED by Mr.
Mosher. VOTE to Approve: Yes-4, No-0, Absent-1.

SUMMER MEETING SCHEDULE: It was agreed that the Board would meet for a
work session on July 21 at 6:00PM. The next regular meeting is scheduled for August 16.

TOWN MANAGER’S REPORT: Lifting the Hiring Freeze: Finance Director - Mr.
Khumalo requested that the hiring freeze be lifted in order to post the Town
Accountant/Finance Director position. He said Westford Finance Director/Treasurer
Suzanne Marchand is helping the Town in a consultant capacity. Ms. Marchand is only
able to work in Hopkinton on Fridays, though she is available by phone and email. Mr.
Khumalo said immediate tasks include cash reconciliation, reconciliation of accounts
receivable, decentralizing individual accounts and putting in place an enterprise account
for Parks & Recreation. Mrs. Gates requested a future discussion on what the Town is
trying to accomplish with the hiring freeze. She suggested that the current arrangement
exposes the Town because there may be an appearance of favoritism. Mrs. Gates said the
staff on hand could have managed through the job posting period. Mr. Palleiko disagreed,
saying the workload requires two people and it would be inappropriate to let the matters
cited by Mr. Khumalo wait. He said filling the vacancy is imperative. Mr. Mosher agreed,
saying that the Town Manager acted responsibly in bringing someone he trusts in to
safeguard the Town’s finances. Mrs. Gates said the practice of using consultants has
become too common, which undermines the hiring freeze. MOTION by Mr. Palleiko to
lift the hiring freeze to permit the Town Manager to post the job description for the Town
Accountant/Finance Director position SECONDED by Mr. Mosher. VOTE to Approve:
Yes-4, No-0, Absent-1. MOTION by Mr. Palleiko that the Board of Selectmen authorize
the Town Manager to engage a consultant as temporary help during the posting and hiring
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process for a new Town Accountant/Finance Director SECONDED by Mr. Mosher.
VOTE to Approve: Yes-3, No-1 (Mrs. Gates), Absent-1.

ADA Oversight Committee - Mr. Khumalo said he concurs with the ADAOC’s
recommendation that it remains a five-member committee and that it reorganizes annually
and work throughout Annual Town Meeting subject to the following: if there is need for
the Committee to meet post ATM based on specific project needs, they will be available to
do so. Mr. Khumalo recommends as submission to ATM an article allowing for the
establishment of a Commission on Disability. He also recommended that the Board refer
the allocation of funds received from fines assessed for handicap parking violations back to
the ADAOC for consultation by the Town Manager and the Finance Director/Town
Accountant to consider next steps. Mr. Khumalo suggested that Building Inspector Chuck
Kadlik serve as the ombudsman for the ADAOC.

Enter Stage Left — Mr. Khumalo said he met with ESL Executive Director Kelly Grill, Mr.
Palleiko and Mrs. Holland to discuss ESL’s request that the Town fund the purchase of a
portable stage at a cost of $4,740.00. Parks & Recreation Commission Chair Ken Driscoll
has approved the proposal. Any local group may schedule use of the stage through P&R.

Solid Waste and Recycling Contract — Mr. Khumalo requested that the Board authorize
him to execute the waste collection and transportation contract with E.L. Harvey and Sons,
Inc. In response to Mrs. Gates, Mr. Khumalo said he will perform due diligence in
assuring the contract meets all procurement requirements of state law. Mrs. Gates asked
why the contract refers to “non-reimbursable expenses” but does not contain a “not to
exceed” clause and wanted to know who reviews time cards for E.L. Harvey employees.
Mr. Khumalo responded that the “non-reimbursable expenses” is lexicon used in the
industry and said the DPW oversees the auditing of E.L. Harvey staff hours as they relate
to Hopkinton. He confirmed that E.L. Harvey is agreeable to providing additional services
if needed. The pricing schedule is predicated on automation taking place. Mr. Palleiko
said a better job has to be done in the collection of recyclables around Town, specifically at
Carrigan Field and Fruit Street and suggested that stronger language to that effect be
included in the contract. He said the contract doesn’t contain provisions for the collection
of large items or those containing Freon. MOTION by Mrs. Gates that the Board of
Selectmen approve the contract for execution subject to the Town Manager pursuing items
of concern, such as collection of recyclables from public areas and collection of large items
SECONDED by Mr. Mosher. VOTE to Approve: Yes-4, No-0, Absent-1.

TOWN MANAGER PERFORMANCE EVALUATION: The Board reviewed the
compiled performance reviews. Changes will be incorporated and the modified document
will be final. Changes must be voted on. Chairman Cestari said the “above satisfactory”
rating reflects the Board’s confidence in Mr. Khumalo’s leadership and its appreciation for
the results achieved this year. He continued that the Town Manager has been relentless in
his pursuit of results and has made a positive impact on the Town. The measureable
results achieved include controlling insurance costs, delivering the “more with less”
message to Town departments, increasing productivity and managing difficult capital
projects. In addition, the Board recognizes Mr. Khumalo’s exceptional work ethic and

7
Hopkinton Board of Selectmen Meeting Minutes July 12, 2011





diligence. Areas for improvement include building a solid team to alleviate the pressure
on the Town Manager and fixing the communication gaps between Mr. Khumalo and the
Board. Mr. Palleiko said Mr. Khumalo is a valuable resource who has gone beyond
expectations. He agreed with the areas for improvement, noting that some take time. Mr.
Palleiko said he struggled with the “above satisfactory” vs. “outstanding” ratings and
wants to make it clear that the Town Manager has the Board’s full support. Mr. Mosher
called the review an accurate reflection and concurred with Mr. Palleiko’s comments. Mr.
Khumlo thanked the Board and Hopkinton residents, saying he appreciates the opportunity
to serve the community. He cited several areas of progression made by the Town,
including Green Community advancements and finding ways to make improvements to
Town resources without adding to the tax burden. With regard to volunteer recruitment
efforts, Mr. Khumalo acknowledged that improvement is needed and said he will focus on
those boards and committees with project-specific goals first. In response to Mr. Mosher,
Mr. Khumalo cited purchases for IT, paper products and using CPA funds for Town Hall
improvements to reduce energy consumption as “green” initiatives. He said a complete
energy audit will be performed at Town Hall at no taxpayer expense. MOTION by Mr.
Mosher to change language in the performance evaluation to read “successfully completed
with ongoing effort and initiatives” rather than “completed with limited success”
SECONDED by Mr. Palleiko. VOTE to Approve: Yes-4, No-0, Absent-1. MOTION by
Mr. Palleiko to change language in the performance evaluation to read “measurable
success based on limited availability” SECONDED by Mr. Mosher. VOTE to Approve:
Yes-3, No-0, Absent-1, Abstain-1 (Mrs. Gates). Mr. Mosher said the dynamic of the
review is that Mr. Khumalo has exceeded in many areas of importance/high priority for the
Town and acknowledged that better communication is needed between the Board and the
Town Manager. He said communication should be as high a priority as other goals.
MOTION by Mr. Mosher to amend Mr. Khumalo’s performance review to reflect a rating
of “clearly outstanding” rather than “above satisfactory” SECONDED by Mr. Palleiko.
VOTE to Approve: Yes-3, No-0, Absent-1, Abstain-1 (Mrs. Gates). MOTION by Mr.
Palleiko to accept the Town Manager’s performance evaluation as amended SECONDED
by Mr. Mosher. VOTE to Approve: Yes-3, No-0, Absent-1, Abstain-1 (Mrs. Gates).

ADJOURN: MOTION by Mrs. Gates to adjourn SECONDED by Mr. Palleiko. VOTE
to Approve: Yes-4, No-0, Absent-1. Meeting adjourned at 11:15 PM.

Respectfully Submitted,
Elizabeth Aghababian

Recording Secretary
Date approved:
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Last printed 7/16/2011 4:02:00 PM
OFFICE USE ONLY: Appointed: Length of Term: Term Expires:
Elected: -(To fill Vacancy/Term expives: )

TOWN OF HOPKINTON - Volunteer Resource Form |

Hopkinton needs your expertise, time, and imagination, During the year, vacancies on town boards
occur for a variety of reasons. Whether the positions are elected or appointed, they must be filled until
their term expires, so that fown government can proceced effectively, As a volunteer, you not only serve
the communify, you also help shape the political future of the Town and State in which you live,

NAME: Rebin P. Fay

ADDRESS: 63 South Mill Street Hopkinton, MA 01748
PO BOX:

TEL#(Evening): 508-269-4441

TEL#(Day): 508-269-4441 BE: veervrene
FAX#: 781-416-8244

E-mail: robin.fay@commeomnoves.com

QCCUPATION/EDUCATION: Reaitor/BS from Beston University

REGISTERED VOTER? YES: X No:[]

Ly u‘o‘m.dg;‘j,,m

APPOINTED BOARDS: Terms of the position are indicated when you are appointed.
Reappointments are usually July 1%, Resignation before term expires is by letter to the Town Clerk,

[_JADA Committee [ |Appropriation Cominittee [(IBoard of Registrars
[IBoard of Appeals [ ]Cable Advisory Committee [ ICapital Improvement Comn
[_Commmmity Preservation Cominission [ ]Conservation Commission [CDowntown Revitalization
Econoiic Development Comimittee [CJElementary School Bldg, Committee [ JHistoric Commission
Hopk Historic District Commission I:]Housing Committee [ JHopkinton Cultural Council
[1300™ Celebration Committee [ JHopkinton Tax Relief Committee [IMarathon Committee
{ IMarathon Fund Committee [1Open Space Preservation Committee [ [Permanent Bldg Comumittee
[MPersonnel Committee [IRecycling Committee [ JRegional Voc School Com
{_ISustainable Green Comimittee [ IVeteran’s Celcbration Committee [CICouncil on Aging
[ Woodpville Historic District Commission [_]Youth Commission [ lOther

ELECTED BOARDS: Appointments until the next election, for duration of term.

[CIBoard of Assessors L JCommissioners Trust Fund I_]Planning Board

[ IBoard of Selectmen |:|Housing Authority [Ischool Committee
[TIBoard of Health [Library Trustees [_ISchool Fund Trustees
[ lCemetery Commissioners [_JParks & Recreation

PLEASE CHECK APPLICABLE TRAINING OR EXPERTISE:

[_lArchitecture [ IFine Arts mﬁuman Services | Property Appraisal

[1Communications [ | Financial Administration [ [Insurance [ IStatistics

[ {Construction {_lGovernment Contracts {JLand Use Planning [_]Systems Analysis

%Education [ |Health Care [Clraw [ITransportation
Engineering [ |Historic Activity [CPersonnel Administeation

Areas of Expertise/Interests:
Qegidentid! home $3168 (iycludin ﬁ’ x{n%maeé’), Tedehin
Intgrects i 04gs, Nitdre, 3:'43711;; d Wﬁ%o ring Sports

If any, please list previous governm 1t/commun experience: Vice chau man Board of Health

1 would be available for less than (circle one)@z 3, or 4 meeting(s) per month,
Last printed 7/16/2011 4:02:00 PM 1





TOWN OF HOPKINTON

HOPKINTON HISTORIC DISTRICT CO M@SION
Hopkinton Center Historic District |1} .55 (5 so 1 17 =
Town Hall ﬁf o ' H
18 Main Street A AUG O 2000
Hopkinton, MA 01748
' BY:....

a wge CIIUIOIIOIEIDIIIOI'

August 4, 2011

Dear Hopkinton Board of Selectmen and Hopkinton Town Manager,

The Hopkinton Historic District Commission would like to put forth the nomination of
Robin Fay to fill the Commission’s vacant Board of Realtors, three (03) year term seat
previously held by Frank Chase.

Robin is a current Board of Realtors member and resides in Hopkinton, MA.

The Commission has unanimously approved Robin’s nomination and this
recommendation to the Hopkinton Board of Selectmen and Hopkinton Town Manager.

Please add this nomination to the next Board of Selectmen’s meeting agenda and we
look forward to being informed of the Board’s final decision.

Regards,

Michael Girardi

Chairman
Hopkinton Historic District Commission

Copy to:

File

HHDC

Robin Fay
Michelle Gates






Geri Holland

From: Mcintyre, Danigl [DANIEL.MCINTYRE@us.ngrid.com}
Sent: Thursday, August 04, 2011 8:49 AM

To: Geri Holland :

Subject: Permanent Building Committee Vacancy

Norman Khumalo, Town Manager
Town of Hopkinton
Norman,

| am interested in serving on the Permanent Building Commiittee. My qualifications to serve on this committee include an
engineering degree and experience on a variety of town government boards.

Thank you for your consideration of me for this pesition
Should you have any questions or need additional information do not hesitate to contact me.

Dan Mcintyre
5 Whisper Way
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MARATHON FUND REQUEST

-----------------------

Funding is hereby requested by ﬁ//j /ﬁr‘ 5%&: g e 37[7L ‘7&%7%9/

' Name of orgamzatpén or department

for the purpose of ﬁﬂ[r /55? SIAE t?ﬁ//lya {,?ﬁ/r%’f" 7 8 f/ S 7££( 611 4
tr__be 4 7%’;7{/ and pled o# vt /¥ Ch A e
GV hs  pan Use The {%m,r ng  when avarle /e

4’; /EEA Were _wyerd 427 A fﬂ//f’ 74 e <7Lzm:n/
will .’b(’(ﬁj]fi{" tz iy /Di/}b(—’/’?ﬁ\/: J

@ended by vote of the Marathon Fund Committee
Chiren)or - 7//5////

Chairman or Secretary Date

$ 4& L3930

Amount

Approved by. vote of the Board of Selectmen

Date

cc: Town Accountant
Treasurer
Marathon Fund Committee
Organization or Department





‘Geri Holland

- From: Ken Driscoll [fdkd@comcast.net]
Sent: Tuesday, August 09, 2011 7:00 AM
To: Geri Holland
Subject: RE: Marathon Fund Reguest form Enter Stage Left
Geri,

The Parks and Recreation Department is willing to be responsible for and take ownership of the staging equipment. We
will coordinate usage and storage with ESL and other interested parties.

Best Regards,

Ken

From: Geri Holland [mailto:geri@hopkinton.org]

Sent: Monday, August 08, 2011 3:20 PM

To: Ken Driscoll

Subject: Marathon Fund Request form Enter Stage Left

Hi Ken:
As i have placed on the Selectmen’s August 16 agenda a Marathon Fund Request from ESL for the purpose of purchasing

staging ($4,639.30) for the Selectmen’s consideration, | would respectfully request from the P&R Commission a letter
stating the agreement with ESL to own the staging and allowing them usage. Would you kindly send me a statement
asap? | would greatly appreciate-it! :

Thanks Ken.

Geri





Geri Holland

From: esltheater@comcast.net

Sent: Monday, August 08, 2011 4:31 PM
To: Geri Holland

Subject: Marathon Fund Information
Attachments: Stage Depot Quote Final. pdf

Hi Geri,

Sorry this took a while. Attached is the latest quote | gave the Marathon Fund Committee. At our
meeting they approved the entire amount. The plan is to put back the $2500 originally granted from
last year and add the remaining amount from this year. This amount of staging would be enough to
use for outdoor and indoor concerts, lectures and small performances. It would also be available for
any other town organization to borrow.

Thank you,
Kelly

Kelly Grill, Executive Director
Enter Stage Left Theater

98 Hayden Rowe Street
Hopkinton, MA 01748

508 435-2114
www.enterstagelefttheater.org






QUOTE
. . ORDER #7855
Dimensions
INC, Order Date: 07/23/2010
Ship Date:
Ship via: BESTWAY

67 Indusirial Blvd » New Castle, DE 19720
1-866-591-3471 Toll Free » 302.328-4100 = 302.328-1034 Fux
www.stagitigdimensionsinc.com

Event: 16'x 12' @ 24" - 36" HIGH WRQ STAGE Report Date: 07/13/2011 Time: 10:13:57
Customer: Ship to: Bill {o:

ENTER STAGE LEFT THEATER ENTER STAGE LEFT THEATER ENTER STAGE LEFT THEATER

98 HAYDEN ROWE STREET 98 HAYDEN ROWE STREET 98 HAYDEN ROWE STREET
HOPKINTON, MA 01748 HOPKINTON, MA 01748 HOPKINTON, MA (41748

Ordered by: Contact: Contact:

KELLY GRILL KELLY GRILL KELLY GRILL

Phone: (508) 435-2114 Phone: (508) 435-2114 Phone: (508) 435-2114

PO#: Terms: SEE NOTES Tax Status: NONE FOB: BESTWAY Sales Person: KIM MOORE

FINANCIAL CONSIDERATION:

A fifty (50%) percent deposit is required at order confirmation, The balance including sales tax and freight charges shall be due prior
to shipping. We accept Visa, Master Card, Discover and American Express. Pricing includes July 2011 "10% off all standard
products” on all orders that confirm by July 31, 2011,

PLEASE NOTE:
{1) Orders do NOT enter the production schedule until the 50% deposit is received. If the deposit is delayed, this will affect receipt of
product by requested due date.

{(2) A signed contract must be faxed to 302-328-1034 to confirm order.

(3) Shipping & packing charges ARE ESTIMATED, shipping to 01748, TO A LOCATION WITH A LOADING DOCK, and based on
weight only. Shipping charges can & may vary based on linear footage & will be chargedivevised accordingly.  Additional charges
may be applied if this is a residential, school or church delivery that requires a call before or lift gate. PLEASE NOTE: Photographs of
the packed pallets will be sent to customer with tracking information. 1t is the responsibility of the customer to make sure that their
receiving department personnel see the photos of the pallets before pallets arrive. DO NOT SIGN OFF ON THE BILL OF LADING
(BOL) IFF THE PALLETS DO NOT ARRIVE IN THE SAME CONDITION AS THE PHOTOS. If cardboard, straps, shirnkwrap or
cardboard corners are missing note this on the BOL and write the statement EXTERIOR DAMAGED MUST ALSO INSPECT

CONT ENTS FOR DAAMGED OR M[SSING ITEMS. We carmot ﬁle claims for damaged or mzssmg items If the BOL has been szgned

~ DESCRIPTION S EACH EXTENDED

Sales

16'x 12' @ 24" - 36" HIGH WEATHER RESISTANT QUAD STAGE:

6 0 SD6000 4 X 8 WEATHER RESISTANT QUAD 509.0000 3054.00
6 0 SET OF 4/24"-36" ADJ. LEGS W/ADJ FEET 180.0000 1080.00
1 0 5 STEP 24"- 40" ADJ STAIR W/ HR 683.0000 683.00
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QUOTE
. . ORDER #7855
Dimensions
INC. Order Date: 07/23/2010
Ship Date:
Ship via: BESTWAY

Staging

67 Industrial Bivd « Now Castle, DE 19720
1-866-591-3471 Toll Free » 302-328-4100 » 302-328-1034 PFax
www.stagingdimensionsinc.com

Event: 16' x 24' @ 24" - 36" HIGH WRQ STAGE Report Date: 07/13/2011  Time; 10:13:57
PO#: Terms: SEE NOTES Tax Status: NONE FOB: BESTWAY Sales Person: KIM MOORE
ORD. SHPD DESCRIPTION EACH EXTENDED
Equipment Charges: 0.00
Sales Charges: 4817.00
Labor Charges: 0.00
Expenses: 0.00
Shipping Charges: 304.00
Less Discount: -481.70
TOTAL: 4639.30
SHIPPING POLICY:

All shipments are "Freight On Board" New Castle, DE, and shall be in good order upon release to the carrier. All claims for damage or
loss in transit must be filed by the consignee against the carrier. All freight should be checked for quantity against bill of lading
provided by the carrier. Damage noted on freight bill will enable consignee to file a claim against the carrier. STAGING
DIMENSIONS, INC. will not be held responsible or liable for damage, loss, or delay in transit.

All deposits are non-refundable. Any and all cancellations will result in forfeiture of all deposit monies. All skirting and drapery items
are sewn to order, non-returnable and must be paid in full at order confirmation.

Purchaser is responsible for knowledge of local laws pertaining to stage requirements. Should purchaser choose to erect a stage
without the use of safety railing or support accessories necessary to ensure safety, Staging Dimensions shall not be held liable for any
consequences arising from your incorrect use of the staging products. Purchaser is responsible for constructing and maintaining staging
products in a safe manner.,

Any and all custom designs are the property of Staging Dimensions, Inc., and cannot be reproduced without the expressed written
consent of Staging Dimensions, Inc,

Pricing is valid thirty (30) days from date of this agreement. Past due balances are subjectto 1 1/2% interest per month. The customer
agrees to pay all reasonable attorney's fees and costs incurred by Staging Dimensions, Inc. in protecting its rights under this agreement.
I/we hereby agree to the terms and conditions as set forth in this contract. Any action to enforce this contract, any action arising from
any breach or alleged breach of this contract, or any action to determine the rights and duties arising from this contract brought by
purchaser shall be brought only in the state or federal courts of the State of Delaware. The parties expressly consent to the personal
jurisdiction and venue of the state and federal courts of the State of Delaware.

Signature Date
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Last printed 5/6/2011 11;32:00 AM
OFFICE USE ONLY: Appointed: Length of Term: Term Expires:
Flected: (To fill Vacancy/Term expires: )

TOWN OF HOPKINTON - Volunteer Resource Form

|

Hopkinton needs your expertise, time, and imagination. During the year, vacancies on town boards
occur for a variety of reasons. Whether the positions are elected or appointed, they must be filled until
their term expires, so that town government can proceed effectively. As a volunteer, you not only serve
the community, you also help shape the political future of the Town and State in which you live.

ADDRESS: S Smidin £d

NAME: P T0ex oy EE@EWE

PO BOX: . Jl}N § 1 2011
TEL#(Evening): 50% -625 -13540 *

TEL#(Day): S0% -625 - 1340 13 R

FAX#: i

E-mail: pwaxlox® comcast. ne | _ _ o
OCCUPATION/EDUCATION: Homemaker , MBA , previously emptoyed (0 Finares,

REGISTERED VOTER? YES: [ NO:[]

APPOINTED BOARDS: Terms of the position are indicated when you are appointed.
Reappointments are usually July 1*. Resignation before term expires is by letter to the Town Clerk.

[JADA Committee ‘Appropriation Committee [ |Board of Registrars

[ |Board of Appeals [ ]Cable Committee [_]Capital Improvement Com
[C]Community Preservation Commission  [_]Conservation Commission [ IDowntown Revitalization
[CJEconomic Development Committee [|Elementary School Bldg. Committee [_|Historic Commission
[_|Historic District Commission [ [Housing Committee [ JHopkinton Cultural Council
[T1300" Celebration Committee [ Hopkinton Tax Relief Commiitee [ IMarathon Committee
{_]Marathon Fund Committee [_]Open Space Preservation Committee | |Permanent Bldg Committee
[_Personnel Committee [ IRecycling Committee [[1Regional Voc School Com
[ 1Sustainable Green Committee [Veteran’s Celebration Committee [ICouncil on Aging

[ IWoodville Historic District Commission [_|Youth Commission [_JOther

ELECTED BOARDS: Appointments until the next election, for duration of term.

[Board of Assessors [CICommissioners Trust Fund [CJPlanning Board
[JBoard of Selectmen [ 1Housing Authority [ 1School Committee
[_IBoard of Health CJLibrary Trustees []Schoo! Fund Trustees
[CCemetery Commissioners [JParks & Recreation

PLEASE CHECK APPLICABLE TRAINING OR EXPERTISE:

[Architecture [IFine Arts [ JHuman Services [ IProperty Appraisal
[JCommunications  [] Financial Administration [ JInsurance [_IStatistics

[ 1Construction [JGovernment Contracts [_|Land Use Planning [CISystems Analysis
[JEducation [ JHealth Care [Law I Transportation

[ JEngincering [ |Historic Activity [TPersonnel Administration

Areas of Expertise/Interesfs: ~ .
Flnance laa,ckgrmmdt o ot Audct aud Corporafe .

If any, please list previous government/community experience: mem PR Pi’ﬂgi’dﬂ/d'

I would be available for less than (circle one) 1, 2, 3, or@neeting(s) per month.
Last printed 5/6/2011 11:32:00 AM 1







Last printed 8/2/2011 9:36:00 AM
OFFICE USE ONLY: Appointed: Length of Term: Term Expires:
Elected: To fill Vacancy/Term expires:

TOWN OF HOPKINTON - Volunteer Resource Form |

Hopkinton needs your expertise, time, and imagination. During the year, vacancies on town boards
occur for a variety of reasons. Whether the positions are elected or appointed, they must be filled until
their term expires, so that town government can proceed effectively. As a volunteer, you not only serve
the community, you also help shape the political future of the Town and State in which you live.

NAME: Wayne P Pacheco

ADDRESS: 38 Greenwood Rd. | NEGEIVIE
PO BOX: X 4
TEL#(Evening): 508 259-9439 AG (g 201
TEL#(Day): 508 93 7139 & 508 259-9439

FAX#: BY: cvicnnncsscnscoren
E-mail: wayne.pacheco@eme.com

OCCUPATION/EDUCATION: Finance operations & comphance
REGISTERED VOTER? YES{x | NO:[]

APPOINTED BOARDS: Terms of the position are indicated when you are appointed.
Reappointments are usually July 1%, Resignation before term expires is by letter to the Town Clerk.

[ JADA Committee @ppropriation Committee [ |Board of Registrars

[ |Board of Appeals [ |Cable Advisory Committee [ |Capital Improvement Com
[ |Community Preservation Commission [ ]Conservation Commission [ JDowntown Revitalization
[JEconomic Development Committee [_JElementary School Bldg. Committee [ |Historic Commission

[ JHistoric District Commission [ |Housing Committee DHopkinton Cultural Council
[1300® Celebration Committee [ JHopkinton Tax Relief Committee [Marathon Committee

[ IMarathon Fund Committee [[lOpen Space Preservation Committee [ |Permanent Bldg Committee
[ |Personnel Committee ~ [[JRecycling Committee [ |Regional Voe School Com
["1Sustainable Green Committee [ IVeteran’s Celebration Committee [ ]Council on Aging

[ ]Woodville Historic District Commission [_Youth Commission [JOther

ELECTED BOARDS: Appointments until the next election, for duration of term.

[ IBoard of Assessors [JCommissioners Trust Fund [ |Planning Board
[IBoard of Selectmen [JHousing Authority ' [C1School Committee
[ IBoard of Health ' [ILibrary Trustees {T1School Fund Trustees
[ICemetery Commissioners [ JParks & Recreation

PLEASE CHECK APPLICABLE TRAINING OR EXPERTISE:

[ ]Architecture [ Fine Arts [CHuman Services [ IProperty Appraisal
[JCommunications  [X|Financial Administration [ IInsurance [ Statistics
@Construction [ClGovernment Contracts @Land Use Planning []Systems Analysis
[ JEducation [JHealth Care [ [Law [ITransportation
[Engineering [ Historic Activity [Personnel Administration

Areas of Expertise/Interests:

If any, please list previous government/community experience: Current member of Hopkinton ZAC.

I would be available for less than (circle one) 1, 2, §, or 4 meeting(s) per month.
Last printed 8/2/2011 9:36:00 AM 1





WAYNE P. PACHECO
38 Greenwood Road
Hopkinton, MA (1748

(508) 259-9439
wayne.pacheco@emc.com

EMPLOYMENT

Director, Corporate Reporting PMO & Global Trade Compliance March 2009-Present
Director, Sarbanes—Oxley PMO & Global Trade Compliance September 2007-March 2009
EMC Corporation, Hopkinton, MA

Responsibilities encompass ownership of the Corporate Accounting & Reporting project management
office, various technical accounting functions and continued management of the Global Trade Compliance
office. Technical accounting and reporting responsibilities include software capitalization, corporate
warranty reserve and spares reserve processes. Quarter-end responsibilities include balance sheet analysis
and preparation of the management financial package for the CFO, earnings presentation for the Audit
Committee and final review of the earnings release. Major accomplishments include leading a yearlong
company-wide project to reduce the corporate quarterly financial close cycle by five days freeing additional
time for analysis between final consolidation and earnings release, creation and implementation of new
methodologies for software capitalization and warranty reserve calculations, both yielding a positive P&L
impact,

Director, Office of Global Trade Compliance
EMC Corporation, Hopkinton, MA January 2005-September 2007

This was a newly created role responsible for the establishment of policies and procedures for global trade
compliance through the creation and staffing of a central office emphasizing sales enablement while
maintaining global regulatory compliance. Responsibilities include identifying and addressing global trade
compliance risks, enabling the sale of regulated products, such as products comprising or containing strong
encryption capabilities, to “restricted” or other customers normally requiring review by the U.S.
government. Establishment of the office required the identification and harmonization of trade compliance
processes throughout EMC, hiring, training and integration of acquired company’s compliance efforts.
Significant accomplishments include establishing EMC’s ITAR (International Traffic in Arms) regisiration
enabling international sales of EMC products used by U.S. Department of Defense entities and suppliers,
securing export licensing and facilitating over $15 million of sales to export restricted end users including
the Russian nuclear fuels agency, several foreign governments and military entities. During this time, I
oversaw EMC’s first successful andit by US Customs resulting in minimal penalties and payments
compared to prior examinations.

Director of Operations, Corporate Services, West Coast Division
EMC Corporation, Mountain View, CA August 2003-January 2005

This remote assignment provided the opportunity to participate in pre-acquisition due diligence and drive
the successful integration of the corporate services functions for four California based software companies
acquired by EMC during 2003-2004. Integration duties included the consolidation of giobal staff, office
locations, operations, vendor supply contracts, harmonization of policies, processes and systems resulting
in decreased costs through consolidations and reductions. Major functions integrated and managed include;

facilities, real estate, foodservice, corporate security and employee health and safety. Remotely, I also

continued to lead the Global Facilities & Real Estate group’s integration team, managed up to eighteen
global staff and directed the construction of an Executive Briefing Center, a high profile, quick-turn project
delivered on time and at budget. Our integration team’s efforts resulted in the organization exceeding all
cost-reduction and operational consolidation targets and schedules.





Business Director, Global Real Estate, Facilities & Aviation June 2001 — July 2003
Confroller, Global Real Estate & Facilities October 1994 — June 2001
EMC Corporation, Hopkinton, MA.

Primary responsibilities were the overall financial and administrative ovetsight of the Global Real Estate &
Facilities function, financial oversight of EMC’s Corporate Aviation operation and leading the global real
estate and facilities and corporate services financial integration efforts for seven acquisitions. During this
period, EMC increased its global real estate occupancy from 350,000 to over 4.5 million square feet
including the acquisition of over 200 field offices.

Management duties included the supervision of twenty six global staff, leading the negotiation and
oversight of vendor agreements including multi-million dollar electric utility, liquid nitrogen, cafeteria,
cleaning and security contracts as well as tracking all major construction projects. Significant
accomplishments included the implementation and oversight of a system for central control over the
worldwide field office acquisition process, the administrative and financial consolidation of EMC’s
worldwide real estate and facilities operations and financial oversight for construction of 3.5+ million
square feet of manufacturing and engineering facilities all completed under budget. Further
accomplishments included the execution of tax cost segregation studies resulting in significant savings, and
the acquisition of EMC’s corporate aircraft fleet along with the establishment of a corporate aviation group
with bases in the United States and Ireland. I was EMC's representative to the Massachusetts High
Technology Council for energy and related issues where I was instrumental in having EMC selected as one
of the Massachusetts electric utility deregulation pilot program participants and was selected for the
Massachusetts Renewable Energy Trust Advisory Committee serving from 2001 through 2003.

Other fiscal responsibilities included managing the forecasting, analysis and approval of all corporate
facilities and aviation related operating and capital expenses, tax issues, vendor contracts and
monthly/annual presentation of department financial results and annual budgets to Executive Management.

Senior Portfolio Accountant February 1993 - October 1994
The Codman Company, Inc., Boston, MA

Respongsibilities included supervising the operational accounting, construction accounting and financial
staternent preparation, Accounts Receivable, Accounts Payable supervision, system management, cash
management and reporting for up to 27 multi-tenant commercial and residential properties totaling
2,000,000+ square feet. Other financial duties included extensive owner, broker, vendor and customer
client contact and familiarity with several accounting software packages. Additionally, I was actively
involved with management of the real properties through work with the individual Property Managers.
Management duties included client and tenant support and contact, property maintenance supervision,
project management, vendor contact and lease administration.

EDUCATION University of Massachusetts, Amherst, Massachusetts
Bachelor of Arts, Economics, May 1987

PROFESSIONAL EDUCATION

EMC Executive Development Program'
Sustaining High Performance, Babson College, July 2001
EMC Leadership Forum, May 2001 — February 2002
Managing in a Matrix Environment, August 2004

Pace University, World Trade Institute, 2004 & 2005

INTERESTS  Flying {Private Pilot), antique aircraft and auto restoration, hiking, travel.






Town of Hopkinton

Planning meeting — Tuesday, August 16, 2011

Agenda:

7p.m.

7:05 p.m.

7:15 p.m.

8 p.m.

8:20 p.m.

8:50 p.m.

9p.m.

Introduction Todd Cestari
0 Why are we here?

Overview of top five goals for FY *12 Marc Wey
Guidelines for team work tonight

Work in five (5) groups (composition to be defined)

Assignments:
o Each group to brainstorm ways to address each of the five goals
0 Select the most effective approach
O Prepare a 3’ summary presentation (3’ for all 5 goals)

Report to overall team by each group All + Marc Wey

Attempt to reach interim consensus Marc Wey
o0 Pick one major initiative for each goal area

Assign project leader and team members

Define process to track and monitor progress

Agree on follow-up meetings

O OO

Identify next steps Todd Cestari
Closing remarks

Adjourn






TOWN OF HOPKINTON

SELECTMEN’S OFFICE
18 Main Street, Hopkinton, MA 01748
508-497-9700
selectmen@hopkinton.org

July 13, 2011

Todd A. Cestari

Chairman, Board of Selectmen
Town of Hopkinton
Hopkinton, MA 01748

Dear Department Heads and Committee Chaits:

You are cordially invited to attend an “all-hands” meeting with the Board of Selectmen on the evening of
Tuesday, August 16, 2011, at the Senior Center starting promptly at 7 PM. The Board of Selectmen would like
to engage all of you in a thorough and meaningful debate on topics of importance to the Town towards a
successful FY ”12.

We have identified the following five broad goals for FY "12:
O Preserve fiscal health
0 Resolve Center School needs
0 Develop asset management plan
0 Strengthen civic engagement/enhance communication with the community
0 Develop a plan for employee training, wellness and professional development

In order to maximize our time together on August 10, please set aside some quality time to:
0 Write down what your department, respectively the Town as a whole, should/could do in each of
these five goals
O Make your statements specific and measurable
0 Identify potential obstacles to those goals and solutions to circumvent those obstacles

A good portion of our time on August 16 will be spent in small groups, where you will have the opportunity to
discuss your ideas and reach interim conclusions.

We all hope that, by the time we adjourn at 9 PM, some specific action steps will be identified to enable us to
move forward as a Town and become part of an overall strategy.

I would like to express my appreciation ahead of time for your cooperation and for attending this meeting. 1
understand the commitment of time and effort you all make towards the welfare of the Town of Hopkinton;
this meeting will undoubtedly be a milestone to a brighter and better future for all of us.

Sincerely yours,

Todd A. Cestari
Chairman



mailto:selectmen@hopkinton.org�




TOWN OF HOPKINTON

POLICE DEPARTMENT

74 MAIN STREET

RICHARD A. FLANNERY HOPKINTON, MA 01748
Chief of Police (508) 497-3401
July 20, 2011

Mr. Todd Cestari, Chairman
Board of Selectmen

Town Hall, 18 Main St.
Hopkinton, MA 01748

Dear Mr. Cestari,

The Police Department has a need for additional Special Police Officers. These positions
are only paid for hours worked and do not receive benefits.

There has been a tradition of appointing interested and qualified retired Hopkinton Police
Officers, and interested and qualified Dispatchers as Special Police Officers.

I recommend Dispatcher Michael Goodwin and John Corridan for appointment as
Special Police Officers for the purpose of working details.

Sincerely,

Richard A. Flannery
Chief of Police





		July 20, 2011

		Mr. Todd Cestari, Chairman




CORHBUDREARVUTSETOOIOOD

BY:
July 17,2011

Chairman of the Board of Selectmen and the Chief of Police,

I must regretfully inform you that T will be resigning my position as a patrolman effective

© August 7,2011.1 will be taking a full time patrolman position with the Town of Maynard
offective August 8, 2011. The decision was hard to make due to the great department you
have here in Hopkinton. All the officers, as well as the support staff, are exemplary. The
decision was a monetary decision for me and my family. [ am able to take advantage of the
full Quinn/Educational incentive program set forth by the Town of Maynard.

As per Article 20 of the in force 2008 — 2011 Police Officers Contract | am requesting 8 90
day leave of absence to insure a return is possible if necessary. :

ARTICLE 20: MISCELLANEOUS PROVISIONS

A. Leave of Absence: Except as otherwise provided in this Agreement, all leaves of absence
shall be without pay and subject t0 the approval of the Chief of Police, and the Board of
Selectmen. Leaves of Absence beyond three month’s duration shall be considered a
break in employment and, on return to work; the employee shall have the status of a new
employee, unless an extension of leave beyond three months has been authorized by the
Personnel Committee, their Chief of Police and the Board of Selecimen.

Respectfully Submitted,

R, HZae

Peter Booth






August 9, 2011

T0: Board of Selectmen

FROM: Norman Khumalo

RE: “No Parking” sign located behind/adjacent to Dunkin Donuts on Elm Street (Elmwood Park)
Hi All:

Following several discussions between business owners at ElImwood Park and town staff, it is proposed
that the “No Parking” signs located behind or adjacent to Dunkin Donuts on Eim Street be removed. |
will be bringing this proposal to the next board meeting for the board’s review and consideration.

For your convenience and review, | have attached comments from respective town departments
supporting the recommendation to remove the said signs. Removal of the parking restriction signs, in
this case, will meet the parking needs of local property owners and businesses and will not adversely
impact public safety on Eim Street.

Town staff could not find any record of the approval of the installation of these signs.

The email thread below also provides helpful background information.
If you have any questions please contact me and | will be happy to answer your questions.

I would greatly appreciate your individual comments and input prior to the August 16 meeting.

Norman Khumalo

From: Geri Holland

Sent: Monday, August 08, 2011 1:58 PM
To: Norman Khumalo

Subject:

Norman:

Below is your original email regarding agenda iterm Eim Street “No Parking” sign. Also, below that are
the various department heads comments including Rick Flannery, Ken Clark, Elaine Lazarus and Chuck
Kadlik. Please see Chuck’s added comment about a “Do Not Enter” sign being removed. {Attached are
the various department heads email responses to my request for their comments.)

From: Norman Khumalo

Sent: Friday, July 15, 2011 2:30 PM
To: Geri Holland

Subject: Agenda Item: FW: Elm Street
Agenda item,

JOHN WESTERLING: (July 15, 2011)

Norman,

With regard to Mr. Perry’s request to have the NO PARKING signs removed behind the Mobil
Station: neither Mrs. Lazarus nor Chief Flannery can find the reason that the signs were erected.
Can we ask the Board to consider the removal of the signs at the request of the abutters, as Mr.
Perry suggesis? Thank you, John

EMAIL EXCERPTS FROM FINLEY PERRY TO JOHN WESTERLING (7/14/11)





"Dunkin' franchisee looking for an up-date on where things stand with respect to Elm Street behind her
business... The No Parking (SIGN) issue... any luck finding the reason for the placement of those signs?
Fin

FH.PERRY [l BUILDER Fintey Perry
Visioh Accomphishert. 508-380-5144 (¢} | fperry@fhperry.com | www.fhperry.com

riginal T e nth ri to Permitting Department Hea 7/26/11):

To: Richard Flannery; Ken Clark; Elaine Lazarus; Dave Daltorio; Chuck Kadlik; John Westerling

Subject: FW: Agenda Item: FW: Elm Street

Hi All:

A request has been made to this office to remaove the NO PARKING signs behind the Mobil Station {Elm
Street). Would you kindly respond back with any comments and recommendations regarding the removal of
these signs? I would like to place this on the Selectmen’s August 16 agenda. Thank you for your consideration
of this request.

Geri

Chief Flannery's response:
Geri -

I would recommend that these no parking signs be removed from Elm St pursuant to this request. My reason
for this is that when the request came to my attention, via DPW Director Westerling, | was not able to locate
in any record that indicated approval for these signs. 1 also checked with Town Clerk Ann Click and Director
of Land Use. Planning and Permitting Elaine Lazarus and they have not been able to locate any approvals for
these signs. If we were to want this area posted for “No Parking” we should get the proper approvals. Thank
you,

Rick

Chief Clark’s response:

Good Afternoon: The Fire Department does not have an issue with removing these sfgn(s) and I endorse Chief
Flannery's recommendatlon
Ken

Elaine Lazarus’ response:

Geri, | concur with the recommendations of Chief Flannery. After a site walk of the area with Norman, John
Westerling and abutting property owners, | researched past decisions of the Planning Board and Board of Appeais
and found no conditions of approval that required the installation of the signs.

Chuck Kadlik’s response and added comment about a “Do Not Enter” Sign:

Elaing, | don’t have any concerns regarding the No Parking sign, however | do have concerns that the Do Not Enter
sign has been removed in violation of the terms of the Board of Appeals decision from 9/15/08. Please see the
attached document.

Thanks! Chuck

Geri to Chuck (7/27/11)

RE: Do Not Enter Sign

Chuck:

Do I understand this correctly in that you are you saying that the Do Not Enter sign has been removed? Geri

i don’t know if it was deliberately removed but it is no longer there. | will address this motter with the owner in the
form of a violation letter.

Chuck

FIRE CHIEF CLARK’S REPONSE:

Good Afternoon,

I was not aware of the removal of these “Do Not Enter” signs. I agree with the Building Inspector’s comments that
this is o violation of the Board of Appeals terms as stated. If my memory serves me this action was to keep vehicles
from jumping onto West Muain Street at this location. Ken







DEED

" The Town of Hopkinten, a Massachusetts municipal corporation, having a usual place of business at 18 Main

Street, Hopkinton, Massachusetts, 01748, through its Board of Selectmen (the “Grantors™)
FOR CONSIDERATION PAID, and in full consideration of Two Thousand Five Hundred Dollars

GRANT TO Robert R. Fontaine and Sharon J. Fontaine, husband and wife as Tenants by the Entirety, of 85
Hayward Street, Hopkinton, MA 01748.

WITH QUITCLAIM COVENANTS, all of our right, title and interest in the following described premises located
in Hopkinton, Middlesex County, Commonwealth of Massachusetts:

The land located on Old Town Road, Hopkinton, MA 01748, shown on Assessors Map 1.36, Block 177, Lot 0 and
more accurately shown as lots 82 and 83 on a plan entitled Maspenock Lake Shores Section C dated April 1933,
Irving Rosenblatt C.E. and recorded in the Middlesex South Registry District of Deeds as Plan Numbered 426 of
1933 and according to said plan bounded and described as follows: Beginning at the Southeasterly corer of said
parcel; thence running southwesterly along Old Town Road fifty (50) feet; thence running northwesterly by lot 84
on said plan one hundred (100) feet, more or less; thence northeasterly by lots 113 and 114 on said plan fifty (50)
feet, more or less; thence southeasterly by lot 81 on said plan, one hundred (100) feet, more or less to the point of
beginning. Said parcel contains 5,000 square feet, more or less. '

Also hereby conveyed as appurtenant to the land hereby granted is the right to use for all purposes for which ways
are used in the Town of Hopkinton, Old Town Road and the abutting roads shown on said plan.

. For title see deed recorded with Middlesex South District Registry of Deeds Book 10607, Page 187.

Executed under seal this | th day of , 2011

Todd Cestari Michelle Gates

John M. Mosher Benjamin L. Palleiko
Brian I. Herr

COMMONWEALTH OF MASSACHUSETTS

MIDDLESEX COUNTY , 2011

On this day of , 2011, before me, the undersigned notary public, personally
appeared the above-named Todd Cestari, Michelle Gates, John M. Mosher, Benjamin L. Palleiko and Brian J. Herr,
a majority of the Board of Selectmen of the Town of Hopkinton, known personally to me to be the person whose
nate is signed on the preceding or attached document, and acknowledged to me that he signed it voluntarily for its
stated purpose, and acknowledged the foregoing instrument to be the free act and deed of a majority of the Board of

v Selectmen of the Town of Hopkinton, before me.

Notary Public
My Commission expires:





Old Town Road
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Town of Hopkinton Small Parcels Analysis and Disposition Plan — 6/30/ 1998

Exhibit. 4: Field Notes and Photographe

Site #13 Old Town Road Lot 182 |8

Also steeply sloped, this parcel ap-
pears to be used by the .owner of
Hayward Street Lot 162.

Lot 182 i§ a 2,613 square-foot parcel
with an assessed value of $1,300,60. . 9
Towrirecords cite 3 1964 acquisition
for $1.00 from an unknown seller.
This is a tax title:parcel thiat could
probably be sold as tand of tow value,

ite #14 Old Town Road Lot 177

This:parcet is a wooded lot tha;-a_ppeé_rs to have

been partially cleared, althiough there is no evidence
that anyone is actuatly using it. Lot 177 15 separated
from Hayward Street Lot 166 by means ‘of a'stong:

wall. The Town has ownied this 5,227 square foot

parcel since 1964, The property data card doessiot - |

identify the grantor, but like other parcels inthe

y:an Abutter who s interested in purchasing this parcel {12197)-

Exhibit 4: Page 6

e4 this one shows that the acquisi: W= UV
transaction in 1964. The assessed value of Lot 177 i5:52,600.00.

| Bistors Hopkintott disposes of any par-
" cele that taks their frontage from o4
Town Rodd, towh meeting needs to-de-
commission the street (or a sélect
porvion thereof) a6 4 public way. Oth-
erwise, the ew owners may have the
right t0 ingigt that taxpayers finance
the winimyprimprovements Hecessary
to gain arcess 1o theee propervies.






..... e e T P

oidssessy agseyeEQ _ummEE._mB jou S| pue mmcmcu 0} uumE:m sijng uum.:ou &q 0 um>m,7

N E-3OVNINVE
- A
J _ ’ -
0E6e . iS5 | QNG {0l JerE o 60 o JOONII RIS 1775 — 125-INVOVA 068
VLSD L0 LISIA 0 HOLLYOHINEA BTG —r e
| " “ : ft d
f : il o
L —— —_— e i
S £
iy .
TN - TR )
EAE ] ‘ g - - I : G ;
i i s AN %ﬂ, AR ‘w.a.. s RIh ; il iite; v 2 : 3 2 O !
NOILVINGOINT LLIAILDY . S1INN3d ONIQTNG : ; =
_ ] - . . ‘ ] SN | - i
T i
= i m._.zmﬁmmmmm_q mm__._._.o :
I H
TR IO pa6i TR 205 W ES-LNVOYA) |
e R T LT T Tk O e R _.:. :_‘ AR T 3 SE PRUISSEID AURLN PUB) J0 STHIY 21 SUBIU0S, BEg S|l
&9 10V Lvd LoRISIaXYL "~ NOLLYWOANI S31vS : NOLLAOS3T mapém,qz :
=2 VOtzIzeR, R T T & d Ad T E08 %002 :
: mmmx mg.wﬁma F002/£2f6] Cose o jooveloove e 0 - g EGE 8002
Q00EREILL 0oa's 09'c 00ge K45 ¢ CiAd i oe08] 002
g ASY 1SV ozt bog'e [ 008t 7 - Ad_t06] 900
G g §0020Z0 L ST 1BLL 009E ooo'E Wie ) 0 A3 to8l B00g
: e e L PUT £3, 00} 00E W0rE T g A 0BG 0107
50 R 0Fe  looks wre - o o Ad T oesl htoe
ANfd 0021101 D06Z 0062 Jodez  r a A3 o8] bio
nmz_"_mn m_m_m: 042 gen| QI 8oy IN Emmmmm<m:0_>mw_n_
%E&Em = 2 TR T 7 VING RS NIRRT 1500 [V e
(4] -hwﬁu _ 057 0ls' 020
H , e 006'e 006T 0zl'0
I _loo6 062 0Zro : ite
= SR SR e AL e R s e o U e 8
:0.:2& QOI o _EsOh AUVIINS TYSIVEddY SS300ud NI
4 .
o i£9Zi Qv -
0062 :a3ssassv IvL0L Lo |






el

auy

‘sapurodoig youneg OUJSSISSE

V130 v34Y ans

et

S m.a%

: zaoezmm_m SI  ONME0ONSY

a_mo ._<_._.zm_mwwm_m

Bl

mnnﬂaam.mmqu‘

o]

HOLEMS) - SINGAROD

SINNIVIAHIVE . _VWYOINI HONIDA





Annual Town Meeting (May 2, 2011)

Article 52: Disposition of Town Property on Old Town Road
Passed by Unanimously voted (May 3, 2011)





May 2, 2011 Annual Town Meeting

Article 52: Disposition of Town Property on Old Town Reoad

To see if the Town will vote to authorize the Board of Selectmen, on behalf of the Town, to sell
or otherwise dispose of the real property on Old Town Road shown on Assessors Map L36 Block
177 Lot 0, under such terms as it may determine.

Voted: that the Town authorize the Board of Selectmen, on behalf of the Town, to sell or
otherwise dispose of the real property on Old Town Road shown on Assessors Map L36 Block

177 Lot 0, under such terms as it may determine.

Capital Improvement Committee recommended approval for Article 52

‘Passed by: Voice Vote Unanimous (05-03-2011)





Correspondence

Elaine Lazarus
Director of the Land Use, Planning and Permitting Department
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emorandum ;) O

To: Elaine Lazarus; Town Planne@

From: Robert Bushway, Principal Assessor
Date: 1/24/2011 '
Re: Market Value of Town owned land off Hayward Street, L36-177-0

| have reviewed the parcel of town owned land off Hayward Street that an
abutter is interested in purchasing from the town known as 0 Oid Town
Road, assessors map L36 block 177 lof 0. :

The parcel consists of 5,227 square feet of vacant, unbuildable land and has

‘an assessed valuation of $2,900. This assessment is supported by an

abutting parcel of the same size that sold cn November 19, 2010 for $2,500
to an abutter.

Non-buildable tand is typically very difficult to value, as it's only real value is
to an abutter and the fact that there are typically a limited number of sales.
Fortunately for the parcel in question, the sale of an abutting parcel lends
more credibility to the assessed value of $2,800. The current assessment is
performed as part of a mass appraisal for taxation purposes as of January 1,

2010. :

If t were valuing this single parcel for an appraisal, | would estimate the
market value as of January 24, 2011 for L36-177-0 at $2,500.





TOWN OF HOPKINTON

LAND USE, PLANNING AND PERMITTIN ﬁ M el }@ |
TOWN HALL ' :

18 MAIN STREET 23 LI verene
HOPKINTON, MA 01748
508-497-9755

DATE: June 6, 2011

TO: Geri Holland

FROM: Elaine Lazarus

RE: Old Town Road Lot (Map L36, Block 177, Lot 0)

This memo is relative to the follow-up needed pursuant to the affirmative vote on Article 52 at
the 2011 Annual Town Meeting. The vote authorized the Board of Selectmen to “to sell or
otherwise dispose of” the referenced lot. At this time, the Board should vote to declare that the
property is available for disposition, and the vote should indicate whether the Town will include
any restrictions fo be imposed on the use of the parcel, such as the retention of easements, etc. I
am not aware of the need or desire to impose any restrictions or retain easements. Assuming that
there will be no such restrictions, a motion would be:

I move to declare that the real property on Old Town Road shown on Assessors Map
L36, Block 177, Lot 0 is available for disposition.

After the vote (it can be at a future meeting), the Board should meet in executive session to
determine the price for the lot. The Board should also designate a representative who will
negotiate with a buyer on its behalf. :

Please let me know if you need additional information.





Geri Hc;lland

Jrom:

Sent:

To:

Ce:

Subject:
Attachments:

Norman,

Elaine Lazarus

Wednesday, March 23, 2011 11:06 AM

Norman Khumalo

Geri Holland

Old Town Road lot - ATM article 48

Old Town Rd. L36 177 0 Deed.docx; Old Town Road Bob Bushway memo 1-24-11.pdf; Old

Town Rd. L38 177 0 #1.pdf

Attached is information on the lot on Old Town Road that Robert Fontaine, an abutter, would like to purchase from the
Town, including a draft deed. The matter is on the draft annual town meeting warrant as article 48. The attached
memo from Bob Bushway suggests a sale price, and the Board of Selectmen will need to meet with Mr. Fontaine to
discuss the matter and the price. Mr. Fontaine has verbally agreed to reimburse the Town for legal costs, up to $500.00.

In January, | emailed Town departments to determine if any had a need or use for this parcel, and none expressed

interest.

Please let me know if you need more information or if you have any questions.

Elaine

Please Note: When wntmg or responding, please be aware that the Secretary of State has determined that most email is
3 pubflc record and, therefore, may not be kept confidential.





TOWN OF HOPKINTON

DEPARTMENT OF
LAND USE, PLANNING AND PERMITTING

TOWN HALL
18 MAIN STREET
HOPKINTON, MA 01748
508-497-9755

DATE: January 21, 2011

TO: Conservation Commission
Open Space Preservation Commission
Parks and Recreation Commission
Police Chief .
Fire Chief
Director of Public Works
Town Engineer/Facilities Coordinator
Sustainable Green Committee

FROM: _ Elaine Lazarus, Director of Land Use, Planning and Permitting
RE: Land on Old Town Road, Agsessors Map L.36, Block 177, Lot ¢

The Town of Hopkinton owns a parcel of land on Old Town Road, shown on Assessors Map
L36, Block 177, Lot 0. An abutter would like to purchase the lot from the Town. Before
proceeding, I would like to make sure that the Town does not have a potential or planned use for
the property. Therefore, please let me know as soon as possible whether you have any
recommendations in this regard.

The lot is approximately 5,200 sq. ft. in area and is wooded. It is not adjacent to any other
Town-owned land. '

Thank you for your help with this matter, and I look forward to hearing from you.





ARTICLE 51. Voted: that the Town authorize the Board of Selectmen to acquire by gift, purchase,
eminent domain or otherwise, two parcels of land located along Granite Street and South Barn Road as
shown on Assessors Map U25 Block 38 Lot 0 and Map R30 Bfock 151 Lot O, said land to be under the care,
custody, management and control of the Conservation Commission and used for open space purposes.

Capital Improvement Committee recommended approval for Article 51
Passed by: Voice Vote Unanimous (05-03-2011)

ARTICLE 52. Voted: that the Town authorize the Board of Selectmen, on behalf of the Town, to
sell or otherwise dispose of the real property on Old Town Road shown on Assessors Map L36 Block 177

Lot 0, under such terms as it may determine.
Capital Improvement Committee recommended approval for Article 52
Passed by: Voice Vote Unanimous (05-03-2011)

ARTICLE 53. Voted: that the Town accept the preliminary design for the Town Library renovation
and expansion project, as shown in “Appendix J” to the document entitled “Massachusetts Board of
Library Commissioners 2011 Construction Grant Application for the Hopkinton Public Library” (a copy of
which is available at the Town Clerk’s Office). .

Motion to End Debate: Passed by: 2/3 Majority Declared by the Moderator
Passed by: Voice Vote (05-03-2011)

ARTICLE 49. Voted: that the Town amend the Zoning Map of the Town of Hopkinton by changing
the zoning district of the parcels of land located at 13 Main Street (Assessors Map U16 Block 196 Lot 0)
and 9 Church Street (Assessors Map U16 Block 198 Lot 0) from Residence A to Downtown Business.

Motion to End Debate: Passed by: 2/3 Majority Declared by the Moderator
Passed by: 2/3 Majority Declared by the Moderator (05-03-2011}

ARTICLE 54. Voted: that the Town take “no action” on this article: Accept MG.L. ¢.32B, §18:
Medicare for Retirees

Passed by: Voice Vote (05-02-2011)

ARTICLE 55. Voted: that the Town take “no action” on this article: Accept MG.L. ¢.32B, §19: Join
the GIC '

Passed by: Voice Vote (05-02-2011)

ARTICLE 56. Voted: that the Town take “no action” on this article: Replace Center School With
K-1 School (Petition)

Passed by: Voice Vote (05-02-2011)

30





Geri H;IIand

" Trom: Elaine Lazarus
Jent: Wednesday, April 13, 2011 4:50 PM
To: Norman Khumalo
Cc: Geri Holland
Subject: Old Town Road lot
Norman,

After reviewing the BOS minutes, it looks like last year relative to the disposal of 84 West Main St., the Board met in
executive session after the town meeting vote (at least that is what | can glean from public session minutes of 6/8/10
and 6/29/10). So following the same procedure would be fine in the case of the Old Town Road lot.

Elaine

Please Note: When writing or responding, please be aware that the Secretary of State has determined that most email is
a public record and, therefore, may not be kept confidential.






TO:

Board of Selectmen

FROM: Norman Khumalo

DATE: August 11, 2011
REF.: Town Manager Report for the August 16, 2011 BoS meeting
Request to lift hiring freeze: Assistant Town Accountant :

Included in your packet is the completed requisition form and job description for Assistant Town

Accountant position. | respectfully request the Board to lift the hiring freeze for the Assistant

Accountant position for the following reasons:

a) This position is mission critical relative to preserving the town’s accounting functions.

b) There are pending end-of-fiscal year and beginning-of-fiscal year projects that could be
jeopardized by failure to fill this position.

c) Position fulfills a key role in risk management and the town’s audit functions.

IT Coordinator position :

This is intended to update the board on steps | have taken to move forward the hiring of the IT
Coordinator. | have assembled an interview panel including Maryrose DeGroot (HR Director), Bob
Bushway (Assessors), Joe Bennett, Kathy Dooley and Ken Clark. | have also invited John Mosher
to participate and he has volunteered to join the panel. Interviews will be scheduled next week,
of which a recommendation from the panel will be forwarded by end of the week.

Municipal Elections to the Boston Region Metropolitan Planning Organization (MPO)
Elaine Lazarus has advised me that the local MPO local municipal seats are up for election in

October 2011. Hopkinton is currently an elected representative with the term expiring this year.
If the Town wants to run again, nomination papers are due by September 23. Per Elaine, a few
other communities in South West Advisory Planning Committee (SWAP) have expressed interest
in running. Hopkinton could put its name either for the SWAP seat or one of the two at- large
seats. | respectfully respect the board direction on whether Hopkinton wants to run for any of
the named seats.

1|Page






TOWN OF HOPKINTON PERSONNEL REQUISITION

Please check appropriate box in each column.

REQ NUMBER: EY12-02

X Budgeted
O Non- X Replacement
Budgeted

O Addition

X Full Time | X Regular

[0 PartTime | [0 Temporary

X Exempt X Nonunion [ Independent
Contractor

[0 Non-Exempt | [0 Union [0 Agency
Temp

Annual Salary Budgeted:
Position Title:

Department:

Reporting Supervisor and Title

Date Position VVacated:

Assistant Town Accountant

Finance/Accounting

Employee Being Replaced:

Upon Hire of Replacement

Work Schedule:

Starting Month Budgeted: July

M-F 8:00am-4:30pm

Location: Town Hall

Janet Mackay

Reason Employee Leaving Position:  Internal Transfer to Town

Clerk Office
Estimated Start Date: September 1, 2011 Completion Date (Temporary):
ALLOCATION OF WAGES: All budget information must be completed.
Cost Account / Authorization Number % Explanation for Account / Authorization Use
Center
135 100
100%

COMPENSATION: Must be completed by Human Resources for all non-union positions.

Human Resources: Incentive Comp Level and Market Price must be approved by Town Manager

Incentive Comp Level: Job Code: Title:
Market Price: Min: Mid: Max:
APPROVALS: Please have approvals completed in the following order:

1. Hiring Supervisor or Hiring Manager Date
2. Director, Human Resources Date
3. Town Accountant Date
4. Town Manager Date

Finance Department Only
Reviewed by:

Date:

Payroll Department Only
Entered by:

For Human Resources Use Only

Town of Hopkinton Personnel Requisition

Date:

Employee #: Employee Name

11/09





Please complete this form or attach detailed job description.

Responsibilities
Include scope of position and fundamental responsibilities.

The purpose of this position is to provide administrative, auditing, and technical support to the Finance Director/Town
Accountant. In accordance with Massachusetts General Laws, Chapter 41 Section 49A, this position may, in the
absence of the Finance Director/Town Accountant, perform his/her duties and when performing such duties shall have
the powers and be subject to the requirements and penalties applicable to him/her. Errors could result in delayed or
over-payment of vendors, negative management letter comments, and adverse employee and departmental relations.

If reconciliation of accounts payable submissions does not occur, errors could result in significant costs to the town as
well as adverse employee and departmental relations.

8.

9.

Reviews all accounts payable requests by Departments assuring that payments to vendors are not fraudulent,
unlawful or excessive in compliance with Massachusetts General Laws and all contracts entered into by the
Town.

Review all accounts payable requests by Departments for appropriation intent and balances.

Communicates questions and requests additional information/back up from departments justifying such requests
for payment.

Processes accounts payable batches and compiles accounts payable warrant and invoices/purchase orders for
approval by the Finance Director/Town Accountant and Town Manager.

Responsible for maintaining information and processing 1099s.
Any financial analysis required by the Finance Director/Town Accountant.

Maintains a complete set of manual and electronic financial records for all Town accounts, appropriations, debts
and contracts.

Acts as a liaison between the Finance/Accounting Department and other departments.

Performs other duties as needed.

Qualifications

Please include level of education, years of experience, software knowledge and other necessary skills required.

Required Experience, Skills, Knowledge and Abilities:

Must be able to exercise independent judgment on a variety of complex, highly responsible routine and substantial
non-routine work requiring creative ability to problem solve. Must be very proficient in the use of automated
financial software as well as pc based software applications. It is essential that this position maintain confidentiality,
establish a good working relationship with all town departments, boards, committees, and commissions.

Education, Training, Special Licensure/Certification Requirements:

Associates Degree with three to five years experience in finance, accounting, or other related field with particular
emphasis on automated financial systems and Windows-based software applications. Any equivalent combination of
education and experience. Experience in the municipal sector a plus.

Town of Hopkinton Personnel Requisition 11/09






Position Justification

In justifying this position, please articulate how this position impacts your department and the Town as a whole.
Please consider financial impact, customer service, risk management and major projects the position will support.

Due to the complex nature of municipal finance and the large amounts of accounts payables and receivables utilized by
the Town, it is important to have an individual trained in the handling of the day to day transactions of the organization.

Having an Assistant Town Accountant provides necessary support to the Finance Director/Town Accountant, and by
handling the daily transactions of the organization the Finance Director/Town Accountant is able to perform more
sophisticated accounting procedures and provide the necessary financial analysis and planning that is required by the
Town of Hopkinton.

Position Justification during a hiring freeze

In justifying this position, please articulate how this position impacts your department and the Town of Hopkinton as a whole.
Please consider financial impact, customer service, risk management and major projects the position will support.

The Assistant Town Accountant performs a variety of technical and highly complex clerical, accounting and administrative functions
related to the maintenance of the town’s financial records.

In order to maintain and improve upon its already excellent bond rating, accounts payable must be processed in a timely manner and all
records must be kept according to a variety of Federal, State and local regulations.

Further, due to the vacancy in the Finance Director/Assistant Town Accountant position, it is critical to have an employee working full-time
in the Finance/Accounting department. The Town realizes that the time frame to fill the Finance Director/Assistant Town Account position
will be a shorter one than the time required to fill the Finance Director/Town Accountant position.

Town of Hopkinton Personnel Requisition 11/09





		TOWN OF HOPKINTON PERSONNEL REQUISITION   REQ NUMBER: FY12-02




il

]l AUG 0 8 2011

) ECREIVE i'n)

MBTA Advisory Board

M A p C 177 Tremont Street, Boston, MA 02111

METROPOLITAN AREA PLANNING COUNCIL Tel: (617) 426_6054 Fax: (617) 451_2054

August 4, 2011

TO:  Chief Elected Officials
FR:  Paul Regan, Executive Director, MBTA Advisory Board
Marc Draisen, Executive Director, Metropolitan Area Planning Council

RE: Municipal Elections to the Boston Region Metropolitan Planning Organization

IMPORTANT DATES:

¢ Nomination Papers Due — Friday, September 23, 2011, at 5:00 PM, to MAPC;

e Candidates Night — Wednesday October 12, 2011, at 10 Park Plaza, Boston;

e Election — Wednesday October 26, 2011, at the MAPC Fall Council Meeting, at
the Cambridge Marriott, Two Cambridge Center, 50 Broadway, Cambridge MA
02142, adjacent to the Kendall Square MBTA Red Line station, 8:30 — 11:30
AM.

We are pleased to forward a copy of the new election procedures for the elected municipal seats
on the Boston Region Metropolitan Planning Organization (MPO). The MPO is responsible for
planning and programming financial resources for a multi-modal transportation system for the
101 municipalities in the Boston region. (An overview of MPO member responsibilities is
included as Attachment C of the Official Notice of Elections.)

The new municipal membership and procedures to elect local officials to the MPO were
revised by vote of the MPO on July 7, 2011. The new MPO membership will be in effect
November 1, when the MPO will grow to twenty two (22) seats, which will include:

State members

Massachusetts Department of Transportation (MassDOT) with three seats appointed by the
Secretary of Transportation, at least one of which is from its Highway Division;
Massachusetts Bay Transit Authority (MBTA);

Massachusetts Port Authority (Massport);

Regional members

Metropolitan Area Planning Council (MAPC);
MBTA Advisory Board;

Regional Transportation Advisory Council (RTAC);

Local members
City of Boston with two MPO seats;
Eight (8) elected municipalities, one seat each from the eight MAPC sub-regions;





Two (2) cities filling at-large seats;
Two (2) towns filling at-large seats.

Terms of election for sub-regional and at-large local members of the new MPO are for three
years. However, transitioning to the new membership structure will call for a few anomalies in
the length of terms for several of the elected municipalities. This will allow some of the existing
members who are in the middle of their terms to serve as sub-regional members for the duration
of those terms, and it will ensure that — going forward — terms of local members are staggered.

With this consideration in mind, the following MPO local municipal seats are up for election
in October 2011:

One (1) from the North Shore Task Force sub-region

One (1) from the North Suburban sub-region

One (1) from the South West Advisory Planning Committee (SWAP) sub-region
One (1) from the Three Rivers Interlocal Council (TRIC) sub-region

Two (2) at-large town seats

Two (2) at-large city seats

For the 2011 elections, the city and the town running for an at-large seat that receive the most
votes will serve an additional (fourth) year on the MPO. The North Suburban and TRIC
representatives will also serve a fourth year. These communities will serve an additional year in
order to stagger the MPO elections in future years so that there are four (4) municipal seats up
for election each year.

All elected municipal seats (including the sub-regional seats) are elected by all of the 101
municipalities in the Boston Region MPO area. Each of the 101 municipalities may vote for one
(1) municipality from each of the four (4) open sub-regional seats, one (1) town for each of the
two (2) at-large town seats, and one (1) city for each of the two (2) at-large city seats, for a total
of eight (8) votes that each of the 101 municipalities may cast.

The election will be held at MAPC’s Fall Council Meeting on Wednesday October 26, 2011 at
the Cambridge Marriott, Two Cambridge Center, 50 Broadway, Cambridge MA 02142, adjacent
to the Kendall Square MBTA Red Line station, 8:30 — 11:30 AM. At that time, the four sub-
regional seats and the four at-large seats will be elected to the MPO. The usual process of
mailing ballots and accepting absentee ballots will apply, as described in the procedures.

In order to qualify to be on the ballot, each chief elected official who wishes to be a candidate
must secure the signatures of five chief elected officials in the region, including their own. Chief
elected officials may only sign nomination papers for one municipality per sub-region for
the four open sub-regional seats, and one nomination paper for each of the at-large seats
(two cities and two towns). Nominations are due to MAPC by 5:00 PM on Friday,
September 23, 2011, and must be filed in person or by mail at the MAPC, 60 Temple Place,
6™ Floor, Boston, MA 02111. Faxes or emails will not be accepted.

A copy of the official notice and procedures for nomination and election to the MPO are
attached. We appreciate your interest in this important matter and look forward to your





participation. If you have questions, please call Eric Bourassa (617) 451-2770 x2043 or Paul
Regan at (617) 426-6054.

Attachments
Official Notice, including Attachments A - C
Nomination Papers/Statement of Candidacy
cc:
MBTA Advisory Board
Sub-regional Chairs





Official Notice
2011 Boston Region MPO Municipal Election Procedures

On Wednesday October 26, 2011, elections will be held for eight (8) of the twelve (12) total local
municipal seats on the Boston Region Metropolitan Planning Organization (MPO). The election will be
convened at the MAPC Fall Council meeting, which will be held at the Cambridge Marriott, Two
Cambridge Center, 50 Broadway, Cambridge MA 02142, adjacent to the Kendall Square MBTA Red
Line station, 8:30 — 11:30 AM. At that time eight (8) municipalities will be elected to the MPO by the
chief elected officials of the 101 municipalities which constitute the Boston metropolitan region.
Pursuant to the Memorandum of Understanding, approved on July 7, 2011 detailing the restructuring of
the MPO, the Metropolitan Area Planning Council (MAPC) and the MBTA Advisory Board (Advisory
Board) will administer the election of the municipal representatives to the MPO.

New MPQ Structure
The new MPO will be made up of twenty two (22) seats, which include:

Massachusetts Department of Transportation (MassDOT) with three seats appointed by the Secretary of
Transportation, at least one of which is from its Highway Division;
Massachusetts Bay Transit Authority (MBTA);

Massachusetts Port Authority (Massport);

Metropolitan Area Planning Council (MAPC);

MBTA Advisory Board;

Regional Transportation Advisory Council (RTAC);

City of Boston with two MPO seats;

Eight (8) elected municipalities, one seat each from the eight MAPC sub-regions;
Two (2) cities filling at-large seats;

Two (2) towns filling at-large seats.

MPQO Seats Up For Election

One (1) from the North Shore Task Force sub-region

One (1) from the North Suburban sub-region

One (1) from the South West Advisory Planning Committee (SWAP) sub-region
One (1) from the Three Rivers Interlocal Council (TRIC) sub-region

Two (2) at-large town seats

Two (2) at-large city seats

Terms of election on the new MPO are for three years, however adjusting to the new membership will
call for a few anomalies in the terms for several of the elected municipalities. For the 2011 elections, the
city and the town running for an at-large seat that receive the most votes will serve an additional (fourth)
year on the MPO. The North Suburban and TRIC representatives will also serve a fourth year. These
communities will serve an additional year in order to stagger the MPO elections in future years so that
there are four (4) municipal seats up for election each year.

Nomination Process

Nominees for the elected municipal seats shall be the chief elected official of the municipality. In cities,
this is the Mayor or, if the city does not have the office of Mayor, then the Chairman of the Council,
with the exception of Plan E cities (Cambridge) in which case it shall be the City Manager. In towns,
the chief elected official is the Chairman of the Board of Selectmen. The MPO will accept the
Chairman’s nomination regardless if the full Board of Selectman has not voted it.





A nominee for an open municipal seat must receive five nominations made by any chief elected official
from the Boston region. A chief elected official may nominate his or her municipality and that
nomination shall count as one of the five nominations needed to place a municipality on the ballot.

Each chief elected official may only sign nomination papers for one municipality per sub-region for the four
open sub-regional seats, and one nomination paper for each of the at-large seats (two cities and two towns).
Nomination papers must be filed by 5 PM on Friday September 23, 2011 with the Executive Director of
the Metropolitan Area Planning Council (MAPC) who will coordinate the certification of the
nominations with the Executive Director of the Advisory Board.

Nomination papers shall include a statement of candidacy (250 word limit) of the community.
Nominations papers are due on Friday, September 23, 2011 to MAPC by 5:00 PM and must be
filed in person or by mail at MAPC, 60 Temple Place, 6™ Floor, Boston, MA 02111, Attn: MPO
Elections. Faxes or emails will not be accepted.

Voting Process

Each of the 101 communities may vote for one (1) municipality from each of the four (4) open sub-regional seats,
one (1) town for each of the two (2) open at-large town seats, and one (1) city for each of the two (2) open at-large
city seats, for a total of eight (8) votes that each of the 101 municipalities may cast.

MAPC Sub-regions

Attached for your reference is a list and map of towns and cities by sub-region. (Attachment A).
Because Bedford (Minuteman Advisory Group on Interlocal Coordination), Somerville (Inner Core
Committee), Framingham (Metro West Regional Collaborative), and Braintree (South Shore Coalition)
already serve on the MPO until at least 2012, only communities from the North Suburban Planning
Council, North Shore Task Force, South West Advisory Planning Committee, and Three Rivers
Interlocal Council can run for the open sub-regional seats. However, any municipality not currently
serving on the MPO may run for one of the two open at-large town seats and two at-large city seats.

Ballot
A ballot will be prepared by MAPC and the Advisory Board based on the certification of nomination

papers for the communities. The ballot shall contain a list of the nominated municipalities. Candidate
communities shall appear on the ballot in an order drawn by lot by designated officers of MAPC and the
Advisory Board. The subregion of each of the communities, as well as the communities running for at-
large seats, shall be identified on the ballot. A candidates’ booklet shall be issued that shall contain the
statement of candidacy of the communities. The list of communities shall appear in the booklet in the
same order that they appear on the ballot. In the second mailing, MAPC and the Advisory Board will
include an absentee ballot and instructions for how municipalities can cast their vote.

Opportunities for Discussion with Representatives of the Candidate Communities

The Metropolitan Area Planning Council and the MBTA Advisory Board shall provide appropriate
opportunities for the electorate to meet representatives of candidate communities and discuss issues. In
2011, this will be accomplished by holding a Candidates Night approximately two weeks before the
MPO election. The date, time, and location of the Candidates Night will follow in a second mailing.

Election
The election will be held at MAPC’s Fall Council Meeting on Wednesday October 26, 2011 at the

Cambridge Marriott, Two Cambridge Center, 50 Broadway, Cambridge MA 02142, adjacent to the
Kendall Square MBTA Red Line station, 8:30 — 11:30 AM. On that day, the designated officers of






MAPC and the Advisory Board shall supervise the election to the municipal seats. Ballots shall be cast
by the chief elected official of the community (as defined by the rules for nominees), or that person’s
designee. Designees shall present a letter signed by the chief elected official to the designated officers of
MAPC and of the Advisory Board 30 minutes prior to the convening of the election on election day.
This letter will appoint the designee and confirm his or her authority to cast the community’s ballot.
Such a designation shall be delivered in person or by mail. Designees may represent only one
community in the election. The designation may require the designee to vote for specific individuals or
may vest discretion in the designee.

If the chief elected official is unable to attend the election and does not designate another individual to
attend, an absentee ballot may be filed. Such an absentee ballot must be filed by 5 PM on Tuesday
October 25, 2011 with the Metropolitan Area Planning Council, 60 Temple Place, Boston, MA 02111.
No faxes will be accepted. This ballot is valid for any election (e.g. run off election in case of a tie)
held on the day of the MPO election for which the candidates selected on the ballot are still eligible to
receive votes.

The eight municipalities that receive the most votes, from the 101 cities and towns in the region, for the
open seats for which they are running, shall be elected to a three-year term. The exception, for the 2011
elections, is that the city and the town running for an at-large seat that receive the most votes will serve
an additional (fourth) year on the MPO.

The seats are held by the municipality and the chief elected official (or their official designee) shall
represent the municipality throughout the municipality’s term of office.

The designated officers of MAPC and of the Advisory Board shall certify the results of the election to
the chairman of the MPO by 12 noon on Friday October 28, 2011.





SUBREGION

North Shore Task Force

North Suburban Planning
Couneil

Minuteman Advisory Group
Interlocal Coordination
(MAGIC)

MetroWest Regional
Collaborative

South West Advisory
Planning Committee (SWAP)

Three Rivers (TRIC)

South Shore Coalition

Inner Core

Attachment A

MAPC Sub-regions

COMMUNITIES

Beverly, Danvers, Essex, Gloucester, Hamilton, Ipswich,
Manchester-by-the-Sea, Marblehead, Middleton, Nahant,
Peabody, Rockport, Salem, Swampscott, Topsfield,
Wenham

Burlington, Lynnfield, North Reading, Reading,
Stoneham, Wakefield, Wilmington, Winchester,
Woburn

Acton, Bedford, Bolton, Boxborough, Carlisle,
Concord, Hudson, Lexington, Littleton, Lincoln,
Maynard, Stow, Sudbury

Ashland, Framingham, Holliston, Marlborough, Natick,
Southborough, Wayland, Wellesley, Weston

Bellingham, Dover, Franklin, Hopkinton, Medway,
Milford, Millis, Norfolk, Sherborn, Wrentham

Canton, Dedham, Dover, Foxborough, Medfield, Milton,
Needham, Norwood, Randolph, Sharon, Stoughton,
Walpole, Westwood

Braintree, Cohasset, Duxbury, Hanover, Hingham,
Holbrook, Hull, Marshfield, Norwell, Pembroke, Rockland,

Scituate, Weymouth

Arlington, Belmont, Boston, Brookline, Cambridge,
Chelsea, Everett, Lynn, Malden, Medford, Melrose, Milton,
Newton, Quincy, Revere, Saugus, Somerville, Waltham,
Watertown, Winthrop





Attachment B

Metropolitan Area Planning Council
101 Cities and Towns

Cities

Beverly Lynn Revere
Boston Malden Salem
Braintree Marlborough Somerville
Cambridge Medford Waltham
Chelsea Melrose Watertown*
Everett Newton Weymouth
Franklin* Peabody Woburn
Gloucester Quincy

*MAPC Legal Counsel has rendered an opinion that Franklin and Watertown are defined as cities for

the purpose of the MPO Election.

Towns

Acton Hopkinton Randolph
Arlington Hudson Reading
Ashland Hull Rockland
Bedford Ipswich Rockport
Bellingham Lexington Saugus
Belmont Lincoln Scituate
Bolton Littleton Sharon
Boxborough Lynnfield Sherborn
Brookline Manchester Southborough
Burlington Marblehead Stoneham
Canton Marshfield Stoughton
Carlisle Maynard Stow
Cohasset Medfield Sudbury
Concord Medway Swampscott
Danvers Middleton Topsfield
Dedham Milford Wakefield
Dover Millis Walpole
Duxbury Milton Wayland
Essex Nahant Wellesley
Foxborough Natick Wenham
Framingham Needham Weston
Hamilton Norfolk Westwood
Hanover North Reading Wilmington
Hingham Norwell Winchester
Holbrook Norwood Winthrop
Holliston Pembroke Wrentham





Attachment C

Overview of MPO Member Responsibilities

Background:

The Metropolitan Planning Organization is established as a required part of the transportation planning
process under federal law. It is responsible for planning and programming financial resources for a
multi-modal transportation system for the Boston region. The MPO was established in 1973. In 2011
the MPO Memorandum of Understanding (MOU) was updated to reflect the new Massachusetts
Department of Transportation (MassDOT) and the new MPO membership.

The Boston MPO Memorandum of Understanding (MOU) that details the governing structure and
process of the MPO can be viewed at www.bostonmpo.org/mou

Specific Responsibilities:

The MPO must prepare and approve several plans and programs on an annual basis. These include:

o The Unified Planning Work Program (UPWP), which programs funds for transportation
planning programs in the region;

e The Transportation Improvement Program (TIP), which programs federal, state, and local
funding for surface transportation projects (highway and transit).

The MPO also prepares and approves several other plans and programs as necessary. These include:

e The Regional Transportation Plan (RTP), which provides a 25-year plan for the Region’s
transportation needs and priorities and;

e The conformity of all surface transportation plans and programs with applicable federal laws
(including air quality, and the Americans with Disabilities Act).

MPO Meetings:

Meetings are held as needed to accomplish the MPO’s business. There are approximately two MPO
related meetings a month that are held in Boston, during the day, at the state transportation building.
Four of these meeting will be held quarterly outside of Boston. These meetings typically occur at 10am
on the first and third Thursday of the month, and last approximately three hours. The MPO has the
authority to establish necessary committees to accomplish its responsibilities. Recent experience
suggests that the municipal members of the MPO or their designees attend at least two meetings per
month to accomplish the work of the committees.





MPO Election Nomination Papers

Nominated Community Name of Chief Elected Signature
Official
Open MPO Seat Community [ ] AtLarge [ ] At-Large
Is Running For Town Seat City Seat

(only check one)
[ ] Sub-regional

Seat
Endorsers

Nominating Community Name of Chief Elected Signature
Official

Individual endorsements may be attached as a separate letter but must specify the municipality and the official being
nominated and must be signed by the chief elected official of the endorsing community.
Please return in person or by mail
By 5 PM on Friday, September 23, 2011 to:
Marc Draisen, Executive Director
Metropolitan Area Planning Council
60 Temple Place
Boston, MA 02111
Phone inquiries to
Eric Bourassa, MAPC (617) 451-2770 x2043
Paul Regan, MBTA Advisory Board (617) 426-6054

Certification of Receipt

Metropolitan Area Planning Council






MPO Statement of Candidacy

(250 Word Limit)

Community:

Chief Elected Official:

(Suggestions include a brief statement of qualifications; comments on the importance of
transportation to the region; and expectations for the Metropolitan Planning Organization)
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TO: Board of Selectmen

FROM: Norman Khumalo
DATE: June 22, 2011
REF.: FY 11 goals and accomplishments

| am pleased to submit the following FY 11 accomplishments for the board’s consideration. | will be
available and happy to answer any questions you might have at the board’s meeting on June 28, 2011.

1. Fiscal initiatives
a} Evaluate and update the town’s 10 year financial model/strategy

i} Completed and results used in budget process and school project process.
b} Prioritize the budgetary goals, needs and process.

i} Developed bhudget calendar

ii} Helped set the budget message;

iiiy Compiled and presented departmental budget needs;

iv) Worked with Budget Advisory team to communicate and resolve strategic budget
issues ' :

v) Worked with Appropriations Committee, town departments, school district officials
and the Board of Selectmen to prepare and finalize FY 12 budget submission to
town meeting. Budget builds on operational efficiencies, level funds payroli, health
insurance, general insurance, adds to capital reserve and stabilization, funds key
infrastructure while maintaining debt and interest payments within set targets,
keeps tax impact low while growing “soft reserve”.

vi) Reviewed Capital Improvement Plan with CIC.

2. [Institutional strengthening and Capacity building

a) invest in the new structure by way of skills development as well os cultivating a cufture of continuous

evaluation & refinement.

The new organizational structure affected the Permitting Office and Finance Departments.

Land Use Planning and Permitting
i} The Land Use, Planning and Permitting Department brought together employees who

waorked independently under the Conservation Commission, Planning Board and the Board
of Appeals, and in the Building Department. Each of the employees has been cross-trained
in the work of those independent entities, the former Building Department, and in specific
areas of the work of the Board of Health, as determined by the Board of Health. In contrast
to the prior vertical organization, where an employee typically worked for only one
board/entity, an employee now works in a department with a horizontal organization. A
specific work product for a board, for example, may be handled by one or more employaes
in the department, as the job functions are organized by the type of work rather than the

1





vi)

political entity. For example, a special permit application, whether submitted for Planning
Board or Board of Appeals action, is now primarily processed and handled by the Permitting
Assistant. Before the formation of the department, a special permit application submitted
to the Planning Board was handled by Planning Department employees and one submitted
to the Board of Appeals was handled by the Board of Appeals employee, despite the fact
that the statutory process for handling a special permit application is identical.

All applications and requests for permits and approvals submitted for Planning Board, Board
of Appeals, Conservation Commission and Board of Appeals action are handled by Land Use
department employees. All finances for each board, plus those pertaining to building,
electrical, plumbing and gas permits are handled by the Land Use department.

For Board of Appeals decisions, the time between the initial public hearing and the filing of
the decision with the Town Clerk has been calculated forthe 18 months before and after the
formation of the Land Use department. The results are below, which reflect a 46% increase
in the number of applications filed and a 28% reduction in the duration of time between the
initial public hearing and the filing of a decision. The Land Use department employees and
the Board members have both worked hard to improve the process.

18 months prior —average of 47 days between the initial public hearing and the filing of a
decision; 24 applications during this period.

18 months after — average of 34 days between the initial public hearing and the filing of a
decision; 35 applications during this period.

Permits for Disposal System Instaliers and Septage Haulers are prepared and issued by the
Land Use department employees after review and approval by Board of Health employees.
Land Use department employees also assist Board of Health employees in retrieving
records, filing and processing other applications and information reguests as needed. The
Land Use department processes all deposits received by the Board of Health. Land Use
department employees are available and willing to perform additional tasks as identified by
the Board of Health in the future.

identified and implemented the following free or cost effective individual and group training

programs for permitting and other town hall staff (at a total cost of $6,056.25):

Software, skills and productivity enhancement

} MS Excel l-Administrative Assistants

) Permitting Software: Land Use staff

)} Document Management Software: Land Use staff

) Open Meeting law

} Managing Multiple Projects and Deadlines-Department Heads and Administrative
Assistants-May 2011

(6) Time Management Training

Customer Service

(1) Customer Service Training-Department Heads-May 2011
(2) Advanced Planning Training-Elaine Lazarus-June 2011

Supervision and Management






i)

(1) Management 101 Seminars-Maryrose, Elaine Lazarus,

{2) Ethics Training-Department Heads

(3) ICMA Performance Management Training For Results-Department Heads

{4) Advanced Performance Management For Results -Department Heads

(5) Working with area-managers successfully negotiated a new Public Administration
Certificate program at Suffolk University in which Elaine Lazarus is now enrolled
($1,800). | '

(6) Metro west Leadership Academy-Steve Slaman ($1,295)

(7) Evergreen Clause Training-Maryrose, Norman

(8) Organizational and Personal Resilience in Turbulent Times - Norman

Other cost effective skills development trainings accomplished are:

(1} Open Meeting law — all staff
(2) Managing Multiple Projects and Deadlines-Geri Holland
(3) MCPPO-Procurement Officer Training-Dave Daltorio {$1,008.25)

Implemented goal setting for DHs and worked with HR and PC to develop new personnel
evaluation forms.

Through HR implemented the folllowing “morale-booster” events: key aspect being the
inclusion of non-town hall staff {DPW, Library, Senior Center).

(1} New Employee Welcome Breakfasts
(2) Christmas Party

{3) Administrative Professional Day

{
{4) Health Fair

(5) Fall Retiree Breakfast

(6) Employee Birthday recognition

(7) DPW employee appreciation {uncheon, following winter season

b) Evaluate interdepartmental cooperative opportunities to maximize efficiency.

a)
b}
c)

Cross trained Finance Team staff to support collector, assessors and town clerk office.
Continued colfaboration with schools on IT, earning town technical support. .

Youth Services, police and schools collaborate on youth initiatives including drafting and final
town meeting approval of tobacco bylaw amendment

DPW now responsible for senior center and library mowing program
Print management program implemented realizing savings for the town

Consolidated facilities department purchases.

c) Create a strategy to realize the town’s IT vision and related infrastructure projects.

Measure: Implement the components of IT vision (FY 10) as outlined below.





Qutput:
1} Infrastructure

Network:
(i} Installed fiber optic connecting all town buildings (except Fruit Street) and schools at minimal

costs ($147K for a project that would normally cost $500K)
{ii) Upgraded switches and routers

(iii) Installed upgraded firewall
(iv} Third floor of town hall has been rewired and put to use. New wiring has been added to the

second floor, Preparation for the re-wiring of the first floor is complete.

Communication System:
(i} Installed the appropriate VOIP ready network as part of the fiber project. Infrastructure is live

and ready for use.
(i} Implemented conference calling for town hall use
(iii) Consolidated town phone budget
{iv) Upgraded mobile phones used by command staff

Email and Web
(i} Researched and proposed centralized and integrated email, directory, calendar, collaboration

and web system for town and schools. Chose First Class but project shelved due to lack of

funding.

Printers and Copiers
{i} Implemented centralized print management, achieving savings through leases, service plans

and reduced printing and copying costs to $0.02 per page.

Servers and Workstations
(i) Virtualized five servers reducing power and maintenance cost. The servers are email

gateway, collections system for real estate, water/sewer and excise taxes, domain controfier,

web server and help desk.

2) Applications
Public Safety _
(i} Researching data and processing software for police and fire through the regionalization studies

with Ashiand and Southborough

Finance

i} Implemented online payments

ii) Linked town and schoot collection following installation of fiber.

iii) All departments {town and school) now have online real time access to their account balances
and transaction detail information ‘

iv} Assessors’ records placed online and available to the public

Land Use





i} Completed GIS needs analysis at no cost to the town: paid for through a state grant.

i) Collated all GIS data and ready to launch several layers for public access

i} Applied for and received a state grant to complete intra and external local kiosk

iv} implemented a cost effective cloud based DMS for indexing and storing town data (Phase 1 Land
Use}: Successfully investigated converting and transferring Point Software data to the new DMS.
This will save more than 35,000 BoH records

v} Implemented cloud based automated permitting software for Land Use department: Building
Department permits {building, gas, electric and plumbing) are online: this will be followed by
BoH, Planning, Cons Comm and ZBA

vi) Purchased a large scale printer and scanner for internal and external use, of which the latter has

revenue generating potential.

Library
(i) Library, as a new town department, is using the new fiber, has online access to real time

accounting data and is ready for VOIP.

Facilities _

(i) Implementing improved video system for police

{ii} Researched automated access control for town hali: project held in abeyance due to lack of
funding

DPW

(i) Contracted utility reading automation, substantially below budget.

3. Community Building Initiatives

.a) Meet with appointed committees to specify the town's needs and ensure the harmonious
promulgation of town policy

Town policy initiatives completed with town boards include:

i) Streamlining public project design and construction process policy: guiding PBC in its first
year of operation, inctuding moving forward the library project appiication and supervising
the first year of the reconfigured Facilities Department, which has saved the town over
$200,000 in its first months of operation. Coordinated resolution of all issues regarding
property conveyance.

it} Financial prudence — Park and Recreation Departmental budget: working through Park and
Recreation department, researched and formulated creation of an enterprise fund, based
on a sound business plan. Won approval at 2011 ATM.

iiiy Creating governance structure for newly acquired public fibrary policy: worked with board in
facilitating and coordinating creation and appointment of Hopkinton Public Library Trustees.
Trustees elected at 2011 ATE. '

iv) Celebrating community policy: negotiated the formation of the 300" Year Celebration
Committee including development of its charge

v) Helping businesses thrive policy: reconfiguration of the economic development committee
process and building a partnership with the Chamber to move forward the new charge
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based on a clearly articulated action plan; successfully sought follow-up grant funding for
the completion of the South Street sewer project; continued monthly meetings with Legacy
to resolve operational issues.

vi) Affordable housing policy: created the charge for the Affordable Housing Trust Fund and
assisted finalize financing for Mayhew Court project; worked with Elaine Lazarus and Town
counsel in development of regulatory agreement for Legacy affordabie units.

vii) Linking sustainability and recycling policy initiative: worked with HSGC to revamp its charge,
including assisting incorporating recycling into the committee’s charge

viii) Public access policy: re-constituted public access board into a Cable Advisory Committee
and developed a new charge for the committee. Hired special labor and negotiated an
affordahle contract for the service.

ix) ADA :worked with Chair to correct an ili-advised decision regarding the future of the ADA
committee

x) ZBA/Planning Board: worked with Chair, town counsel to build bridges between the two

boards during the Golden Pond review process
b} improve outreach to community to with the goal of increasing enthusiasm and recruiting volunteers

i) Successfully negotiated with Ron Eldridge and Joe Karner to stay an additional year as
members of the Appropriations Committee

i) Working with board, successfully facilitated filling all positions in 5 new committees created
including the 300 Year Celebration Committee, Cable Advisory Committee, Library Trustees
Board, Downtown Initiative Steering Committee,

iii} Successfully won board approval to create and recruit members into a DPW Advisory Team
to assist the Town Manager in the transition following the dissolution of elected DPW board.
Advisory team helped resolve Fruit Street related issues and successfully presented DPW
facility design funding at town meeting.

iv} Received board support to reconfigure the town’s Economic Development program and
successfully recruited the Chamber of Commerce as a partner. Chamber presented Action
Plan to Board of Selectmen.

v) Worked with Town Manager admistrative team to place 22 advertisements to fill board
/committee vacancies. We successfully filled X positions.

vi) Supported John Mosher and HCAM in creating the video celebrating the work of town

volunteers.

¢} Implement Green Community Grant; pursue opportunity to improve efficiency through environmentally

sound measures.
i} Inliaison with HSGC, oversaw the substantial completion of Green community grants
projects within budget
ii} Big-belly project implemented
i) Review of Highway Facility incorporated “green” measures

4. Other Key Accomplishments
i} Supervised Finance Team in the town review and subsequent upgrade of its Standard and

Poor's services rating from AA to AA+
i} Completed the first draft of the town’s financial policies which is one of the two
requirements for improving the town’s Standard and Poor’s services rating to AAA.
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ifi)

iv)

V)

vi)

Led negotiation of health insurance plan, with plan design changes, that will keep health
insurance costs level for three years - first in the state- saving the town over $3M in avoided
potential cost increases. :
Led negotiations and reached TA with Police Union, DPW and Dispatch unions that restrains
salary and overtime costs, strengthens managemerit rights while giving health plan design

cantrol to the town.
Led and coordinated contract negotiations on Town Trash contract that will realize $90,000

in savings in the first year and an average of 560,000 in the next 4 years.
Collaborated with HR, department heads and Personnel Committee in finalizing the town’s

personnel handbook,






"TOWN OF HOPKINTON

HUMAN RESOURCES DEPARTMENT

TOWN HALL
18 MAIN STREET HOPKINTON, MASSACHUSETTS (01748

MARYROSE DEGROOT Telephone:  508-497-3407 Fax: 508-497-9702
Human Resources Director e-mail: Marvrose(@hopkinton.org
FY12 Objectives Form

Please submit this Form with your completed FY12 Objectives Worksheet

Objectives: (SMART) Specific, Measurable, Attainable, Realistic and Timely

FY12 Objectives:
Objective: Date of Completion
Complete town financial policy document : December 2011
February 2011
Develop a process for citizen engagement
December 2011

Continue building leadership team






TOWN OF HOPKINTON

HUMAN RESOURCES DEPARTMENT

TOWN HALL
18 MAIN STREET HOPKINTON, MASSACHUSETTS 01748

MARYROSE DEGROOT ‘ Telephone:  508-497-3407 Fax: 508-497-9702
Human Resources Director e-mail: Marvrose{@hopkinton.org

FY12 Objectives Worksheet

Please submit one Worksheet for each Objective

Objectives: (SMART) Specific, Measurable, Attainable, Realistic and Timely/Tangible

OBJECTIVE: 1-3 Sentences

Complete town financial policy document

TASKS/ACTIVITIES: List two or three tasks or activities needed to complete your Objectives:

1. Review draft with financial team
2. Present draft to Board of Selectmen
3. Hold Public meeting to review policy document

RESOURCES NEEDED TO MEET OBJECTIVES: Please list any resources you will need to
complete your objectives. Discuss if these are resources currently available to you or resources
that you will need the assistance of the Town Manager to procure.

1. Participation by financial team
2. Access to legal & bond counsel as well as town financial advisors






TOWN OF HOPKINTON

HUMAN RESOURCES DEPARTMENT

TOWN HALL
[8 MAIN STREET HOPKINTON, MASSACHUSETTS (1748

MARYROSE DEGROOT Telephone: 508-497-3407 Fax: 508-497-9702
Human Resources Director e-mail: Maryrose@hopkinton.org

FY12 Objectives Worksheet
Please submit one Worksheet for each Objective
Objectives: (SMART) Specific, Measurable, Attainable, Realistic and Timely/Tangible

OBIECTIVE: 1-3 Sentences

Develop a process for citizen engagement

TASKS/ACTIVITIES: List two or three tasks or activities needed to complete your Objectives:

1. Identify pillars of citizen engagement
2. Develop community needs survey
3. Apply survey results to budget development process

RESQURCES NEEDED TO MEET OBJECTIVES: Please list any resources you will need to
complete your objectives. Discuss if these are resources currently available to you or resources
that you will need the assistance of the Town Manager to procure.

Technology, technology, technology!






TOWN OF HOPKINTON

HUMAN RESOURCES DEPARTMENT

TOWN HALIL
.18 MAIN STREET HOPKINTON, MASSACHUSETTS 01748

MARYROSE DEGROOT . Telephone: 508-497-3407 Fax: 508-497-9702
Human Resources Director e-mail: Maryrose(@hopkinton.org

FY12 Objectives Worksheet
Please submit one Worksheet for each Objective
Objectives: (SMART) Specific, Measurable, Attainable, Realistic and Timely/Tangible

OBIECTIVE: 1-3 Sentences _

Continue building leadership tearn

TASKS/ACTIVITIES: List two or three tasks or activities needed to complete your Objectives:

1. Hire Finance Director/Accountant

2. Hire Technology Coordinator

3. Assemble hiring team for each position.

4. Develop orientation program for each position, including probation period goals

RESOURCES NEEDED TO MEET OBJECTIVES: Please list any resources you will need to
complete your objectives. Discuss if these are resources currently available to you or resources
that you will need the assistance of the Town Manager to procure.

1. Staff support
2. Board support






